
XVII. IRR High Priority Program (IRRHPP) 
 
Overview.  The intent of the IRR High Priority Project (IRRHPP) program is to provide funding to 
Tribal governments whose annual IRR allocation is insufficient to complete its highest priority 
projects and for emergency/disaster projects as defined in 25 CFR 170.206.  

 
Statutory/Regulatory Requirements.  The IRRHPP is a special funding pool that can be used: 

 (1) By a Tribe whose annual allocation is insufficient to complete its highest priority 
project; 

 (2) By a governmental subdivision of a Tribe that is authorized to administer the Tribe’s 
IRR      Program funding and whose annual allocation is insufficient to complete its highest 
priority project; or 

 (3) By any Tribe for an emergency/disaster on any IRR transportation facility. 

Eligible applicants may have only one IRRHPP application pending at any time.  This includes 
emergency/disaster applications.  

 IRRHPP funds cannot be used for transportation planning, research, routine maintenance 
activities, and items listed in 25 CFR 170.116. 

Guidelines/ Procedures.   
 

• A Tribe may apply for IRRHPP funds by submitting a complete application for a non-
emergency disaster project (see Example 17.1) to the FLH HPP Coordinator by 
November 30 for first level review. 

• However, an emergency/disaster application (see Example 17.2) may be submitted at 
any time during the fiscal year.  

• Applications are forwarded to the BIA by December 31.  
• Eligible applicants may have only one IRRHPP application pending at any time. This 

includes emergency/disaster applications.  
• Projects will be ranked and funded based on criteria identified in 25 CFR 170.209.  

IRRHPP funds cannot be used for transportation planning, research, routine maintenance 
activities, and items listed in 25 CFR, 170.116.  

 

Non-Emergency Disaster Project Application Timeline: 

By...  

November 30 Tribe submits complete application to the FLH HPP Coordinator for first level 
review  

December 31 HPP Review Committee forward applications to BIA 

By... BIA will... 

 January 31 Notify all applicants and Regions in writing of acceptance of applications.  



March 31 Coordinate with FLH to rank all accepted applications in accordance with 
Appendix A to Subpart C, develop the FPL, and return unaccepted applications to 
the applicant with an explanation of the deficiencies. 

April 15 Notify all accepted applicants of the projects included on the FPL. 

May 15 Distribute funds to BIA Regions or in accordance with procedures of the Office of 
Self-Governance for selected IRRHPP. 

 

Appendix A to Subpart C—IRR High Priority Project Scoring Matrix 

Score 10 5 3 1 0 

Accident and fatality 
rate for candidate 
route1 

Severe N/A Moderate minimal No accidents 

Years since last IRR 
construction project 
completed. 

Never Last project 
more than 10 
years ago 

Last project 5-9 
years ago 

Last project 
within last 1 to 4 
years 

Currently has 
project 

Readiness to Proceed 
to Construction or 
IRRBP Design Need 

PS&E Complete 
and approved 

 

Bridge 
Replacement 
PS&E 
development 
Project 

Bridge 
Rehabilitation 
PS&E 
development 
Project 

Non-bridge PS&E 
development 
Project 

 

Percentage of Project 
matched by other 
funds 

N/A 80 percent or 
more by other 
funds 

20 – 79 
percent by 
other funds 

1 – 19 percent No other 
funds 

Amount of funds 
requested2 

N/A 250,000 or less 250,001 – 
500,000 

500,001-750,000 Over 
750,000 

Geographic isolation  No external 
access to 
community 

 

Substandard 
Primary access 
to community 

Substandard 
Secondary 
access to 
community 

Substandard 
access to tribal 
facility 

 

All weather access for: 

-employment  
-commerce 
-health  
-safety  
-educational resources 
-housing 

Addresses all 6 
elements 

Addresses 4 or 5 
elements 

Addresses 3 
Elements 

Addresses 2 
elements 

Addresses 1 
element 
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1 National Highway Traffic Safety Board standards 
2 Total funds requested, including preliminary engineering, construction, and construction engineering. 
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Example 17.1 
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Example 17.2 
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