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Project Management
2021 CFL Annual A/E Meeting

Introductions
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Program Updates

 FLAP
 Open and upcoming calls

 FLTP

 GAOA

 Open and pending RFQs

Request For Qualifications 
Process

 Promoting competition

 Process for Selection

 Evaluation of Proposals

 Types of Innovations

 Written proposals vs oral presentations?
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Task Order Approach

Preliminary Design

Final Design

Scoping

Scalable Approaches and 
Innovations

 Why and How we Scale 
Projects

 What types of innovations 
have been successful?



2/12/2021

4

Delivery

Plans Specifications Estimates

Estimates –
A closer look

 Program Level Estimates

 Scoping Level Estimates

 Monitoring of Estimates 
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Construction & A/E 
Engagement

 PS&E check-in meetings

 Design to construction handoff meetings

 Pre-construction conferences

 RFIs

 Issues

 Closing the loop – final inspections and 
closeout meetings

Open Discussion & Questions


