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Overview

* Who is Central Federal Lands
Highway Division (CFLHD)?

* FLAP Program Background
* Proposal Packet Overview

* Questions
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Cascade Springs Road, UT
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Federal Lands
Highway Mission

Improve transportation to and within Federal
and Tribal Lands by:

|. Building accessible and scenic roads
and access to ensure the many
national treasures within our Federal
Lands can be enjoyed by all.

2. Providing technical services to the
highway/transportation community.

Mount Whitney Portal, CA




Central Federal Lands

* 14 central and SWV States, * FLH is at the forefront of delivering
Hawaii and & Pacific Territories. distinctive, sensitive, innovative, and
sound engineering projects.

* “Cradle to Grave” transportation
engineering services of highways and
bridges providing access to/through
federal lands.

* Proven experience and ability to solve
and manage unique challenges in dynamic
environments, geography and complexity,
through engineering solutions sensitive
to the context of the land.




CFL Areas of Expertise

* Project Management \ * Planning & Programs

* Project Development — AR
, , transportation &
— Design, survey, mapping, community planning
right-of-way, utilities P ,
. — Programs: Federal Lands
. — Environment (NEPA) » ~ Transportation Program
PI’O]ECt * Technical Services (FLTP), Federal Lands Access
Delive ry — Safety, geotechnical, I grogr?m G ERFCCDEIS
structures, hydraulics, — Scoping, inventory, Gy,
pavements & materials — Agreements
— Technology * Administrative Services
* Construction — Acquisitions, contract

— Closeout / administration, finance




South Lake Road, CA

Photo courtesy of Inyo County

CFL Business Metrics

* Obligation 2 95% of program funds
* 2 /5% of funding on the ground

* 24 Month average delivery timeline
* In-house project delivery = 70%

* Partner satisfaction surveys = 85%
* Implement 80% of EDC initiatives




CFL Partnerships

* Strong partnership with local agencies and
FLMA’s

* Government to Government Relationship
Strong PM centric organization
Single POC — Project Manager

Client Agency and/or Federal Lands
Management Agency (FLMA) involvement
tailored to project needs

~_

Truckee River Bridge and Roundabout, Ribbon Cutting Ceremony, CA




FLTP FLAP

F L H Federal Lands Transportation Program Federal Lands Access Program
Improves transportation facilities owned and Improves transportation facilities owned or
maintained by a federal agency — typically maintained by a non-federal agency providing
C O re within a national park, forest, wildlife refuge, access to, adjacent to, or located within
BLM lands, BOR lands, or USACE lands. federal lands — typically to national park,

forest, wildlife refuge, BLM lands, BOR lands,

Programs o CACE s

—>The Program for Federal Partners —>The Program for Non-Federal Partners for
Federal Lands

TTP ERFO

Tribal Transportation Program Emergency Relief of Federally Owned
Provides safe and adequate transportation Transportation
and public road access to and within Indian The intent of the ERFO program is to pay the
reservations, Indian lands, and Alaska Native unusually heavy expenses for the repair and
Village communities. reconstruction of eligible facilities. The ERFO

program is not intended to cover all repair
costs, but rather supplement Federal Land
Management Agency (FLMA) repair programs.

—>The Program for Tribal Partners for Tribal —>The Emergency Program for Federal Partners
Lands 9




FLAP Program

* Background

— Created during MAP-21] and continues
in the FAST Act

— Approx. $270M annually authorized in
the FAST Act for the Nation
o FAST Act extended to Sept. 30,2021

o Anticipate Congress to authorize new
legislation or extension.

e Goals

— Improve transportation facilities that
provide access to, adjacent to, or are
located within Federal lands.

— Emphasis on high-use Federal recreation
sites and Federal economic generators.

oo
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Cottonwood Pass, CO




FLAP Funding (Allocated by Formula) VWithin each

category, the
funds are further
allocated based

on:
Federal
public
Category I: bridges
80% of Funds go to States with 10% '
|.5% or more of Federal Land Refl’.eat.lonal
viewed on a National scale visitation
30%
Category ll:
Remainder goes to States with Federal
less than 1.5% of Federal Land public road Federal land

viewed on a National scale mileage Area
55% 5%




Lead Agency

If FHWA-CFLHD

If Other Agencies

Typical for CFLHD to act as the lead agency
from selection to completion
Capable of delivering most FLAP projects

Lead agency for NEPA and Title 23
requirements

Must provide justification, including examples
of delivering Title 23 funded projects of similar
size and complexity

Follow North Dakota Local Government
Manual Procedures

FHWA North Dakota Division Office and
NDDOT will have Stewardship & Oversight
FLAP funding typically fixed

" Soledad Road, NM




FLAP Cost Share Requirements

Fund Type

Minimum Match

Requirements
See 23 U.S.C. 120

Allowed as Over-

Match
(aka other

Local, State, or Tribal Sources

of

Ieveragd funds)

Title 23: Federal Lands Transportation Program

(NPS, USFS, FWS, BOR, BLM, USACE, Presidio Trust) M

Tribal Transportation Program Funds

Other Title 23 Funds: i.e. Surface Transportation Block

Program, Highway Bridge Improvement Funds, High ®

Risk Rural Roads (HRRR), TIGER, BUILD, INFRA, etc

Other Federal Funds that are not Title 23 or 49, if their M

statutes and policies allow

Match above the minimum is preferred
FHWA cannot receive non-profit and
private funding directly

* Funding source needs to be identified, but
can be transferred in installments over

duration of project if needed

13



Special Match: In-Kind Allowances

Typically Allowed: Typically NOT Allowed:
e Labor
* Direct ROW acquisition and Utility relocation * Equipment
costs paid by applicant (i.e. Consultant fees, * Materials
Landowner compensation, Payment to utility * Force Account
companies) * Any work done prior to execution of
agreement with FHWA

Hard match (cash) is preferred.

All decisions on non-cash match are at the sole discretion of the Programming Decisions
Committee (PDC).

Work must be done according to federal law.

Costs agreed upon upfront in executed agreement.

Paid invoices required.

< S

ANRNEN
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Working Better Together:
Leveraging FLTP and TTP Projects

Scenario #1: Cash Contribution

Federal Lands Transportation Program or
Tribal Transportation Program contributes cash
match to FLAP project

Scenario #2: Combined Projects

Example: g g FPPRNEL Tl iR ARG
FLAP Project = $1M ._ =y 4 = £ SRyeE an_?:r:;r;
— 20% or $200K match required I BRSNS

FLTP Project = $300K
Total Project = $1.3M

— FLAP:$IM
—  FLTP: $300K
o FLTP funds CAN be applied toward : . : SmEe e o .
required match Bryce Canyon, Shared-Use Path, UT
— Local Agency = $0
Conditions: * PDC may require local agency to contribute funding, meant to:
° PD(; and FLMA a.gree. - |. Ensure local involvement or
* Projects are continuous/adjacent. 2. Secure funding, if there’s not enough FLTP to cover the

* Let as a single construction contract.
— Preference for single PS&E desighed by single agenc

minimum match 15




Who Makes Programmin
Decisions!?

* Each state has a Programming Decisions
Committee (PDC).
* PDC responsibilities include:

— Develop their own processes and
evaluation criteria

— Establish the next call for projects
— Review applications
— Shortlist and select projects

State PDC

Local
State DOT FHWA

(Appropriate political
subdivision of the State)
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» Executive Director, North Dakota
Association of Counties

James Herlyck
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— — » FLAP Program Manager, FHWA-CFLHD

Annual FLAP Allocation: $1.05M
Category |l

Minimum Match: 19.07% 17




Eligibility Requirements

* Per legislation, any public highway, road, bridge, trail or transit system located on or
adjacent to Federal lands, typically within 10 miles.
* Any transportation project eligible for assistance under Title 23.
o Rehabilitation / Restoration / Reconstruction / New Construction
o Engineering
o Operation & maintenance of transit facilities
o Planning & Research
* Title or maintenance responsibility is vested with State, County, Local Government,

or Tribe.
* Match requirements met.
::: E . :: .




Preferred Projects

* Preference must be given to transportation
facilities providing access to Federal high-use
recreation sites and economic generators:

— Federal Recreation Site = Any site used by
the public to recreate on federal public lands.

— “High-use” is defined for your region/local
area/regional population.

o Not compared across the state (i.e.
Yellowstone NP)

— Federal economic generator = Any use of/on
federal lands that generates economy for
local community and/or region.

19
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C

MELIGIBLE

Common Eligibility Scenario #1

Applicant owns and
operates facility

Maintenance Agreement

V| ELIGIBLE Applicant

je——3] Project Termini Extent

Note:
e Tribal roads maintained by the tribe are eligible, but the

road must access Federal Lands other than tribal (ex.
NPS, FWS, etc.).
e Tribal lands are not eligible Federal Lands as the

destination for this program.
B ELIGIBLE * Land leased by the Federal Government is not eligible.




Carneiro

Common Eligibility Scenario #2

* Access to reservoir/lake is typically through

State or County Park.
BOR or State
Park
USACE \
Managed Reronds
ReserVOir Yankee Run B
or Lake

 Roads leading to or within the Park are not
federally maintained — ELIGIBLE

* Potential to leverage FLAP, FLTP, State, and
Local Funds.

Federal
Reservoir




Successful Applications

* Successful Application = Reasonable scope + Realistic cost
estimate + FLMA coordination + Meets the FLAP vision
* PDC's set selection criteria and have the ultimate programming decision.

Projects typically selected include:
* Full roadway reconstruction * Roadway rehabilitation
— Roadway realignment — Full depth reclamation
— Shoulder widening — Guardrail replacement
— Multimodal (bike lanes, multi-use path) — New, full-depth asphalt
* Bridge replacement * Multi-use trail (additions, expansions,
or improvements)

Fremont Pass Recreation Trail, CO
Photo courtesy of Summit County Television and Summit County



Projects That Don’t Compete WVell

Projects that typically rank low include:
* Maintenance-only focus * Does not access high-use federal recreation sites
— i.e. Chipseals, mill and overlay (relative to your region)
* Underlying issues not addressed in application * ADT majority traffic is commuters & residential
scope — Suggestion: If the project accesses a high-use
— Poor subgrade left as is recreation site, but there are many residences
— Damaged and/or undersized culverts to remain or businesses, consider proposing a higher
— Deéficient guardrail to be left in place match appropriate to the split in ADT.
23




North Dakota
CALL FOR PROJECTS IS OPEN

Tentative Next Call for Projects: February 16, 2021
FLH Division: CFLHD
FLAP Funding Allocation by FY: 51,043370
Local Match %: 19.07%
Final Application Deadline: Juns 22, 2027
' Call for Projects Contact: Lzurie Miskimins
Title: Transpartation Planner
| Email: laurie. miskimins@dot.gov
| Phone: 720-963-3455
. For Additional Questions Contact: James Herlyck
Additional Contact Title: FLAP Coordinator
’ Additional Contact Email: jamszs herlyck@dot.gov

View All North Dakota FLAP Information C
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@ Application Process Open m Application Process Closed B Process in Development

https://highways.dot.gov/federal-lands/programs-access

Open Call for Projects

Call for Projects is now OPEN

ND Program $3M — $4M +/-

CN anticipated FY24 — FY26

Call for Projects Ends: June 23,2021

Shortlist Projects in: Summer 2021

See website for updates, detailed program
information, Q&A, guidance, etc.

24


https://highways.dot.gov/federal-lands/programs-access

WEbSite Over’VieW — https://highways.dot.gov/federal-lands/programs-access/nd

U.5. Depariment of Transportation
(‘_ Federal Highway

U Administration

Programs

Search FHWA site Q

Resources

Newsroom

Home » Federal Lands » Programs » FLAP » Morth Dakota

Explore Federal Lands
rOgrams

Federal Lands Access
Program

Federal Lands
Transportation Pragram

Federal Lands Planning
rogram

Office of Tribal
Transportation

Nationally Sidgr:iﬁ:ant
Federal Lands and Tribal
rojects Program

Emergency Relief for
Federally Owned Roads

Defense Access Roads

Stewardship and
COwersight

North Dakota Federal Lands Access Program

Call for Projects

The Morth Dakota Federal Lands Access Program (FLAF) Programming Decisions
Committea (PDC) is currently accepting project proposals for the 2021 Call For Projects.
Proposals will be accepted through June 23, 20217

IMPORTANT NOTE: Some of the Acrobat forms below cannot be apened in your
browser. Please download these documents as follows: Right click on each link and
select "save link as..." or ">ave target as..." from the menu options {the wording varies
by browser). Select & save location on your device and click the 5ave button. After
downloading, open the files directly with Acrobat or Acrobat Readerd.

e Letter to Apglicants

* MNorth Dakota FLAP 2021 Call for Projects Brochure

* FLAP Frequently Azked Questions

* MNorth Dakota FLAP 2021 Call for Projects Evaluation Criterig

The FHWA Central Federsl Lands Division will be hosting twao webinars for all prospeciive

applicants that anticipate applying for the Morth Dakots Federal Lands Access Program
funds in the 2021 Call for Project Proposals.

Topics Covered:

+ Owverview of the Morth Dakota Federal Lands Access Pragram
* Overview of Project Proposal Materials
* Frequently Asked Questions

Event Details:

Program Documents

» MNorth Dakota Federal Lands Program

Establishing Charter

Program of Projects

s MNorth Dakota 20017 Program of Projects

s (Central Federal Lands Transporiation

Improvemeant Flan (TIF)

Project Proposal Packet

* Project Proposal Instructions and Checklist*

* Project Proposal Application

* Applicent Endorsement Form (Do not open in browser. 5ee note above.)

* Federal Land Management Agency Support Form (Do not open in browser. See note

above.)

Programming Decisions

Committee (PDC)

State Representative:
Bryon Fuchs
Local Government Division

Marth Dakota Department of Transpartation

(NDDOT)
bifuchs@nd.gov=a

Local Representative (LPA):

Terry Traynor
Executive Director

Maorth Dakota Association of Counties

terry.raynor@ndaco.orgsa

FHWA Representative:
Jarmes Herfyck
Access Program Manager

Central Federal Lands Highway Division

Jjames herlyck@dotgovs

* MNon-Construction Transportation Worksheet (Do not open in browser. See note
above.)
* Sample FLAP Project Cost Estimate Form

*Please review the Checklist for the documents that must be incuded with the Proposal

Facket submittal. In addition to the Application and Signature Forms, applicants must
include a detailed cost estimate, photos, and a map.

25



https://highways.dot.gov/federal-lands/programs-access/nd

North Dakota Federal Lands Access Program: Proposed Project General Information

GENERAL INFORMATION
Project Points of Contact (POC): POCs listed will receive project selection notification from the PDC.

Applying Agency Supporting Federal Land Management Agency(s)

Agency Namea! |
POC Name||
POC Title:|
Addrass Line 1|
|

|

|

Proposal Packet Overview

Address Line 2:
E-miail:

|. General Info

Phone #
Additional Key Project Stakeholders:

Project Identification:
Project Title:

|Prﬂvide title that best summarizes project scope. |

Federal Lands Access Transportation Fadility (FLATF)

Name / Number: |Pl-::'.'II:IE the kecal and/or FLMA route name and number. |

Federal Land Management Agency (FLMA) Accessed:
a. List all FLMA slte(s}) and/or major destination(s) that are accessed by the Identlfled transportation facllity. Provide
annual visitation for all those FLMA sites and/or major destinatlons.

Coordinate with
FLMA before!

Enter annual
visitation or best
guess.

Name of the Federal Land FLMA Unit N Stta{s) or Major Distance from Projact Cumrent Annual
Management Agency nitName Destinationis) Accessed imiles) Visttation
| Sample: FWS | | North Deketa Wildlifa Refuga | | Trallhesd A 0 | | 120000 |
| Sample USFS | | Morth Dakota Mational Forest | | Campground B 05 | | 30,000 |
| Zample: NPS | | Morth Dakota Mational Park | | Wisitar Center C 5 | | 800,000 |
| Sample: BOR | | Morth Dakota Reservior Lake | | Plcnic Area 2 | | 100,000 |

b. Identify source(s) for all annual visitation values listed. If using estimated annual visitation (because actual values

are unknown or unavallable), then Include the estimating methodology used.

Project Terminus Start

Project Terminus End

Landmark, Milepost, Cross Roads: |

Latitude Coordinates:
{Derimal Degress o 6 decirmals)

Longltude Coordinates:
({Decimal Degrees fo 6 decimals)

Page10fs
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North Dakota Federal Lands Access Program: Proposed Project Background
BACKGROUND DATA
1. Agency with Title to Facility: | |

2a) Agency with Maintenance Responsibility |Prc'.'lde agency neme |

P | Packet O '
ro P O S a a C (et ve rv I eW 2h) Describe how the maintenance | e.g ownership highway easement deed andfar malntenznce agreement

responsibility is provisioned. Include
details for 2aach portion of the project
{eg roadways, parking lats)

Altach available ROW
documentation 2ndsor
maintenance agreemeants.

3. Project Length: 4. Existing Roadway Width 5. Existing Posted Speed Limit: I:I:l
Provide length in miles (outside shoulder to shoulder) :
. ac (g ro u n Prowide average width in feet
6. Existing Bridge Information: Mational Bridge Bridge Bridge Bridge 5 Bndg::
Prowide known data for all bridge Inventory Structure # | Length (ft) | Width (ft) |Area{Sq. Ft) umllltl:lmegcr

structures within the project limiis.

Att ac h b ri d ge Refer ta the link below for guidanie: [ Il

ozl dod gowbridgehbloim | |

1 1 Attach inspection reports if

inspection report. O Asen | N O O |
7. Functional Classification: [ Wational Highway System - [] Arterial - [7] Lacal fioed
Check those that apphy. [ Major Collector [ Minar Collectar

Refer fo the limk for guidance: it dot acwRlanningorocesses slatesiaerelated i vy functional cesications’

8. Traffic Volumes: Current Prﬁf_;;n Data Source / Mathodology
Prowide any avallable trafflc data from
Enter % Of ADT recent counts or other documented Average Dally Traffic (ADT) | | | | | |
soUrCes.
Mote: Ifnodata (e, are avallzbl 5 I A Dally Traffi
that accesses the ] Iiaidid| I I |
500, 500 - 1000, > 1000 vehicles perday) | =R S0 e L | | | | | |

Federal Lands.

9. Safety History:

Descrbe siteds) Including the number,
rate and type of aash aswell as the user
typels) that have ocourred within the
praject imits and the source of this
Infarmiztion {reports or anecdatal). |
avallable provide site specific crash data
for |25t three vears.

10. Projects in Proximity:
Describe other current or previgusly 2 7
funded Federal Lands projectis) ad)acent
to or In proximity to this project.

Paga2ofg




Proposal Packet Overview

Does your project

align with FLAP’s
goals?

3. Proposed Project (page 1/2)

Can your project

be phased?

North Dakota Federal Lands Access Program: Proposed Project Description

1. Purpose and Nead:

Describa the need for the project
Including but not imited to who the
project will serve, conditions reguiring
relief, and anticipated changes Inuse dus
to the proposed project.

2. Proposad Design Standards:

Project will be designed to the following standards.

PROPOSED PROJECT

SAMPLE - The purposa and nead for this project is to addiass datesicrated pavarment and safety concerns for
10 mifas of XY Road providing primary acoess to the Green Mabional Forest. Proposad improvemnents ara
reeded to provide a minimum of 30-vear service life for this facSty, to increase mobility, as wed as providing
safety improvemants o deaease the potential for fubwe acddents and for visitor and emengency responze

traffic.

[0 AREHTD  [Obtate DOT - [ Local Government ] FLMA

Check the standard that best applies to this project.

3. Proposad Roadway (shoulder to shoulder) Width (faet):
Proposed width should be in zccondance with the propased design standards.

5. Description of Proposed Work*:
) Provide a description of all proposed
wiark Including project phases) and
Mmajar canstruction work items.

I:l 4, Proposed Speed Limit: I:I:l

SAMPLE - Rehabilitation, widening, and full depth reclamation of 5 miles of Y2 Road. Culvert replacements
will e needad at select locations to resotve pariodic roadway flooding being caused by the existing structures
failing. Full reconstruction of ancther 5 miles induding vertical and horizontal realignment. Proposed 28-foot
weicdth with 12 foct lznaes and 2 foct shouldess, except for a 1-mila uphill section which will induda a bike lane.
Safaty improvemants will include new guardrad, and MUTCD signage and striping. The safety alements will
impeove sight distance and overall safer operations on the roadway.

b Describe how the proposed project will

address the ldentifled purpose and nesd.

SAMPLE - The proposed project will increzse safety and mokility for users by improving the pavement surface
condition and eliminating substandard vertical and horizontal curves Crainage improvements will alzo extend
the service e of the madway. Widening of the roadway template to a consistent width, 23 well as adding an
uphill bike lane will improve the safety for all users.

¢} Describe IF the project & 2 segment of 2

larger project/route or if this praject 1/
can be phased. Include any known
alternatives that should be reviewed as
part of this project.

SAMPLE - The proposed sagment of roadwey will te into a US Forast Service (USFS) project programmed for
Fiscal Year 20026 to rehabifitate the roadway for 2 miles to the north (segment & owned and maintained by the
USFS). IF thare are funding limitations in the program, this project could be broken into two phases, with the
ogical termini baing the turnoff to the Vista Overlook. Phase 1 would be the reconstruction section from the

F5 boundangiproject terménd, south to the Vista Overlook tumaff (-5 miles),

*Mate: The Programming Decsian Cammittee has final appeoval far all proposed project phases and reserves Kight to reduce saope of work.

6. Kay Items of Work: Check all that apply. fefer ta link for guidance: httostwenefiwa dot gowplanningfess’

:sc:lf:trmu:ﬂug:igl: Recycling (2R): Surfacing: Bicycle / Pedestrian:
Existing Asphalt / Base Recycing [ Asphalt R .
Bloycle and Fedestrian fadlity
[] Earthwork/Grading O {Ex: Pulverization) |
[] Conerete
- [ Owerlay [ Bicyile facility {e.q. bike lane)
ad base
- i [ Gravel
Iin B .
[ Major Drainage ( »487) iing - **Non-Infrastructure:
arkin
. [ MinorWidening { = 51t} L ¢ [ Transit
[] Minor Crainage { <48") Safety Improvements:

|:| fe Walls D Mzjor'Widening { = 5t} D Intersection / Trafflc Controls D Flanning Study
tzining Walls
Flanning-Erviranmental
Guardrall
[] ROW Acquisition Bridge: [ Guardra O Linkage (FEL) Study

[ Wew £ Replzcement

[J Utrity Relocations

[] Rehazbilitatizn or Repalr

[ Jight Distance Improvernents [ Research

[ Roadside Hazard Improvements

**MNote: Applications that include non-construction or elements including transit, planning, and/or research, please fill out the

supplemental worksheet for alternative transpertation that can be found at: hnﬁjfhiﬁw_dg-‘[ ﬁuw'redgrar.undgﬁﬁrams.mmnd;

Page3ofs
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Proposal Packet Overview

ROW, Utility &
Environmental —

Explain anticipated
impacts!

3. Proposed Project (page 2/2)

Part of FLH Mission

to deliver projects —

Assume CFL as Lead
Agency.

North Dakota Federal Lands Access Program: Proposed Project Acquisition and Impacts

7. Right of Way Acquisition: All Right-of-way (ROW) property (acquisition costs) to be part of the project costs should be detalled In the
project estimate page. All acquisition support costs are non-participating and will be bame by the applicant.

7a) Is ROW acquisition required? (ves /no) | 7b). Existing ROW Width (foat): I:I

7c) Describe the anticipated ROW  [SayB(E _The 5 miles of rehabiitation section has a deedad ROW width of 60 feet. Mo 2oditionl
acquisition needed to construct ROW 15 anticipated to be needad. Within the 5 miles of full reconstruction section, 2 miles are
project. Include the proposed ROW  |prescriptive easement that will need to be acquired n fag-title based on the new alignment. Tha
width (ft) including formalization of all {remaining 2 miles are desded ROW of varying width. ROW acquisition Is 2lso antidpated In this
ROW on FLMA lands. section depending on the final design alignment.

8. Utility Impacts: All utility relocation costs must be accountad for by the apolicant whether borne by the applicant or induded
as project cast. Utility relocation costs should be detailed in the project cost estimate.

8a) List any known utility conflicts  [caup1 £ 4 more thorough wiility Investigation will be needed. However, based on local

within the project ROW and kniowledge there 15 3 buried fiber optic and copper telecommunication bundles In the RCW. They
describe any anticipated ufility will kely need to be lowered at culvert crossings, and completely relocated In the realignment
impacts and proposad relocations:  |sections. Per the County franchise agreement, the utiltles will pay for relocations within the deedad
ROW. Research will be needed for sections of prescriptive easerment, and the responsible party for
st

8b) Will relocation of utilities be required? (yes /na) |

9. Environmenital Impacts / Resource Protection: [dentify and describe known or anticipated impacts, positive or negative, to
binlogical, cultural, wetlands or water resources, or any other ervironmental areas.

[SAMPLE - Somawhere between 05 and 1.5 acres of wetlands will bz
o I | = I ‘mpacted in the reconstruction secticn. A mitigation site has been
Describe  [dentified. This area is aso likely habitat for the Northern Spatted Cwl.

| = I = I allthose  |Frotocol suneys might ba requined. Culverts will be designad for agquatic
Impacts  [organism passage it i unknown 5 any cultural or histeric rescurces will be

Identifled: [mpacted After construction, the County plans on waorking with Forest
o I i I [zervice and Friends of the Forest non-profit toinstall interpeetative signage
lat the Vista Crarlook to highlight the arneds rich history and spadas.

1 -

10. Proposed Lead Agency: Identify the lead agency that is proposed to lead delivery of this project. It is typical for the
CFLHD to act as the lead agency for duration of the project, from award through project completion. However, If the
applicant plans to have a differant agency act as lead for the project, the applicant must provide justification for this position,
pravious experience in delivering Federal Aid (Title 23) funded projects and ability to satisfy FHWA project delivery
requiremeants in accordance with North Dakota Department of Transportation Local Government Manual. The final dedision
for project delivery resides with CFLHD. If deliveraed by another Agency, FHWA North Dakota Division Office and the Morth
Drakota DOT will have Stewardship and Oversight respensibility, where all costs and overruns will b2 bomne by the applicant.
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North Dakota Federal Lands Access Program: Proposed Project Funding

LI N K H E R E fo r Applicants are required to attach a detailed estimate to suppart costs referenced below. A Zample FLAP Project Cost Estimate Foern is available for
usze on the Morth Dakota FLAP web page (link will take you to the page; scroll down ta find the excel docurment). Project cost estimates must
S a m p | e CO St include all project costs induding Preliminary Engineering and Construction Engineering costs, Contingency, RO, utility reloction, et

2. Federal Lands Access Program Funds Requested (Cannot excesd 80.93%): = *

Pro Posal Packet Estimate. S Iﬁ

3. Project Funds Leveraged: List and provide detail of all non-FLAP match funding sources that will be furnished, using this table.
a) Sources eligible for Minimum Match (19.07%) and/or Overmatch:

Local, State, and/or Other non-federal Sources (Cazh match only): = kL

Right of Way (Acquisition costs only. Supparting costs barne by Applicant) = | ‘ = %
Utility Relocation (Construction costs anly. Supporting costs barne by Applicant) : | ‘ = %
Authortzed Title 23 (FLTP, TTP), Title 49 Sources (w/Agency Aporonall, or other authorized Federal Sources @ I—‘ = %
In-Kind Matching Contributions iat the discretion of the ND Programming Decision Committes) 1 | | = %
Ove r m atc h is Sub-Total {minimurm required 19.07%) = %

b) Sources only eligible for Owermatch:

. p refe r re d & Other Federal Sources (e.g. Federal-Ald Highway Frograms) = *
4 . F u n d I ng ran ked h igh er. ¢} Total Matching Contribution: _ 2% Total Percent Overmatch: %

HNOTE: Total Matching Contribution and FLAP Funds Requested should total fand not exceed) Cost Estimate for Proposed Project

4. List and provide detall_on aI_I Sample - Example County will not have matching funds avallable untll January 2024, Exampla
match funding source{s) identified |oyniy's miatching funds are from local sales tax

abova including funding source
description, restriction(s), and
timing availability of funds and
associated partnerships.

COO rd I n ate Wlt h 5. Ifusing authorized Titla 23 or Sample - Attached to the application packet s 3 letter of conflrmation frem XYZ Natlonal Forest and

Title 49 sources, or other the LUSFS Reglon 3 confirming they will pravide Federal Lands Transportation Program (FLTP) funds
FLMA beforehand. authorized federal sources, please |3s 3 match for this project. The USFS will be using FLTP funds to rehabilitate the frst two miles of

provide further detail on the Example Aoad inside the USFS boundary. The projects are connected, on the same rozd, and can be
funds/project, and confirmation of |deliverad together.
authorization from the supporting
agency. Attach latters of support if 3 O
necessary.

Pagesofs




MNorth Dakota FLAF Application Proposed Project Cost Estimate Sample 1

Proposal Packet Overview e

KRR o RS PR ET ST SRS o TR, AT A S PR TRE ot o ol e Re e S e

il . ST, S SSE STHRFCINETIEE, FEt SR Wale ST TR ST refatiliatioy - LR ST Seliered
Work Item Description Uniit Unit Price Quantity Cost Remarks

‘wlatering for Oust Cantral LESM 30,000 1 30,000
Femowals of Structures and Dbstructions LFSM F20,000 1 F20,000
Foadway Excavation CuYD $40 20,000 £800,000
Wazhe cUvD $15 5,000 FrE.000
Agaregate Base n CuYD 135 2,000 280,000 Az=sume B Depth
Favement Becycling MILE 100,000 110 110,000
Sail MaillRock BoltihMesh for slope armoring LESM 100,000 1.00 100,000
A=phalt Pavement Tam $100 4,000 400,000 H=sume 3" Depth
Eridge Repair, Railing LPSM 100,000 1 $100,000
Fietaining 'wallz SOFT 130 1,000 30,000 Bossurmee 10 F ball 400 Fr

f Azzume 2600 frof P, 7O
Drrainage Improvements LFSM 200,000 1 200,000 it of BCEL
Guardrail LMFT 35 1,000 36,000
Turf Re-establishment ACRE 2,000 20 F40,000
Fermanent Traffic Control & Striping LESM 45,000 1 45,000
Riight of ' ay Acqusition LS $20,000 1 ga0,000 | AsSume 2 private parcels at

4 . F u n d i n g 9 C O St E Sti m ate Utility Frelocation LFSM £10,000 1 $10,000 aﬂ!;l:ll;?:};tggiﬁsl};phnne line.

Subtotal| $2.295%.000
- of above Subtota

Mobilization LFEM 0 230,000
Construction Survey and Staking LFEM 2% #4000
Contrackar Quality Saontral & Testing LPSM S 115,000
Temporary Erosion Contral LESM EES 649,000
Clearing and Grubbing LFSh 25 F4E,000
Temporary Traffic Contral LFSM [ES 134,000

Subtotal| $2 985 000

Feter to Table Tinthe TFL

CLONENGENC fepsiordfar sl pesirte 0% $E36,000 Engineer's Estimate Manual
For quidance an
Ty 6 T sontinasnsia
Total Construction [CH) 2026 $4.493.143

"r:ﬁminary Engineering (1] 2 TP T—— 10z 449,014

pnstruction Engineering [CEY 1cumiced ar al pesj 12 $233.837
Total Project Lost $5.488.954
Total Project Cost [Rounded] $5.490.000
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Proposal Packet Overview

5. Evaluation Criteria

North Dakota Fe

4 - Safety

A. Describe existing safety
conditions {e.g. below standard
sight distances, roadside hazard
below standard lane and should
widths, etc.). Dascribe how the
proposed project will addrass sa
conditions. For what user group:

5 - Preservation

A. Describe the condition of the
FLATF, including surface conditi
age, pavement condition ratings
(PCl), bridge sufficiency ratings,
Describe how the proposed proj
will improve the condition of the
FLATF, including extending serv
life, and impacts to O&M costs.

B. Describe how the FLATF will t
maintained after construction. B
specific as to what maintenance
activities would eccur, the

frequency, and funding sources.

6 - Sustainability and
A. Describe if and how the prop:
project contributes to the
environmental geals and objecti
of the local, State, and/or Feder:z
Land Management Agency (e.g.
reducing erosion or dust, impro
wildlife connectivity, habitat,
aquatic organism passage,
reduction of pollution, etc.).

7 - Coordination

A. Summarize any public
involvement conducted to
date. Summarize feedback, supy
and/or objections identified.
Describe known or potential
controversy. (Prejects that have
initiated public invelvement or
anticipate controversy should s
apply. State what is known or
anticipated.)

B. Dascriba how the Federal Lan
will support or connect to the
improved access explained in 2E
For example, if building a new
bicycle facility does the FLMA all
bicycles and where to/from?

North Dakota Federal Lands Access Program: Proposed Project Qualifications

1 - Project Fit to Program
A. How does the project align with
the goals of this funding program?

Vision

SAMPLE - Green NF 15 ane of only twa federal public land recreation sites In Example County. The
trallnesds and a large day-use plonic area, accessed by XY Road, recelve 60% of the annual
wisitatian to Green ME ¥YZ Rozd 1s the only paved aocess to these sites.

Example County's Imited budget cannot afford to make the necessary repalrs and Improverments
torehabilitate the razd and maintain safe acoess for all visitors to Green MEWithout these
Improvements, the County may have to consider use restrictions, and some visitors may no lenger
be able ta acoess Green ME

B. Describe why the Federal Lands
Access Program is the most
appropriate funding source for the
proposed project as opposad to
other funding sources eligible.

SAMPLE- The FLAP program is intended to improve access to high-use Federal recreation sites by
supplementing state, county, and lacal resources on their transportation facilities which zocess
these sites. As stated, these sites in Green NF, accessed via X¥7 Road, receive the highest use inthe
(County, so the FLAP would be the mast appropriate funding source for this project.

2 - Federal Lands Access |

mprovement

A.What is the proximity of the
project to the Federal lands? What is
the significance if access through
the project area was lost or net
provided? |s the FLATF (project
area) the only access to the faderal
lands?

SAMPLE - The XYZ Road project termini is less than one mile fram the first of two major trailheads
and one day-use picnic area located in Green ME If acoess to these trailheads and campground is
natimproved, then Example County will have to consider periodic restrictions for all travel modes
during large rain events, in addition to possible seasonal closures due to the deteriorating road
conditions. This will impact the visitation to the Federal lands and surrounding community, limit
access ta one of the most beautiful locations in the County, and reduce economic generation in the
surrounding regien from visitars coming to the area.

B. Describe how access to thase

Federal Lands will be improved as
result of this project. If applicable,
address improvaments to all
transportation modes (vehicular,
pedestrian, bicycle, transit,
emergency, etc.). If applicable,
include how the project will
improve access management (e.g.
reduction in traffic congestion, size/
load limits,atc.).

SAMPLE - The preposed improvernents will ensure all vehicles can continue to hawve safe, year-round
access tathese sites. Inrecent yvears, there has been an Increasa In bicyclists/interest to bioydle Inta
the trallheads and day-use area. By adding shoulders to XYZ Road, and a bike lane In the 1-mile
stratch of uphill rozd, the County can help faciitate safer acoess for cyclists to travel Inta thase sites
In Green ME.

3 - High Use Recreation S

ite and Economic Generator

A. Describe how the Federal Lands,
listed on page 1 of the Proposal
(FLMA Unitys} Name) are considered
high use recreation site{s) and/or
aconomic generator(s)® for the local
or regional economy. Explain if/how
the local or regional community is
econemically dependent on the
access to the federal land and the
proposaed transportation facility.

SAMPLE - The 2018 Example County Economic Growth Analysls Repart identified tourism as one of
twia mazjar sources of ecanamic genaration In the County, Green NF receiwes almost 300,000 visitors
annually. Based on recent NF surveys, 60% of those visltors come to ene or mare sites alang XYZ
Road. The tralls and planic zrea provide year-round actvitles, Including viewdng wildfower blooms
In earty/mid-summer, experlencing plonic areas along the river, and snowshoeing In the winter.
These sites are popular both with area residents and wisltors from around the state. Also, Green NF 15
listed In the top three attractions for Example County.

*Muote: Federal economic genergtor refers to an

y us2 of/on Federal lands that results in economic generation for the loczl community and/or region.

PageGofs
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Proposal Packet Overview

1. Program Vision

2. Federal lands access proximity & significance

3. Improves public access
4. High-use recreation site and/or Federal economic generator

5. Safety improvement

5. Evaluation Criteria = pyu—_—mum—m

7. Sustainability & Environmental quality benefits

8. Coordination

9. Project cost & scope risk

10. Overmatch & leveraging of funds 33




Proposal Packet Overview

For Planning,

Research, and
Transit projects.

6. Non-Construction

North Dakota FLAP Non-Construction Transportation Worksheet

General Information:
This worksheat must be complated, in addition to the proposed project application, for all non-construction transportation
projects applying for Federal Lands Access Program (FLAP) funds.

Mon-construction transportation project eligibility includes transportation research, planning studies, and transit capital,
operations, and maintenance. To be eligible, the transit service or transportation facility being studied must be locatad on,
adjacent to, or provide access to Federal lands for which the title or maintenance responsibility is vested in a State, tribe or
local government.

A.Planning Projects Only:

1. Provide a description of the project that will be addressed in the planning effort. Explain how this planning effort
will address the goals of FLAP.

B. Research Projects Only:
1. Dascribe the rasearch project and how it aligns with the goals of FLAP.

2. Dascriba how this plan or research project will ba applied orimplemented following complation.
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plorth Dakota Federal Lands Access Program:
Froposed Project Endorsement Form

The Agency with Title or Maintenance Funding Responsibility Completes This Form
Project endorsement can be signed electronically or be prinfed, signed and submitied efectronicall.

By signing this endorsement form, the signatory certifies:
o A. The preject provides accass o, is adjacent to, or is [ocated within a Federal recreation site or Federal eccnomic genarator.
P ro O S a I Pa C I(et O ve rv I eW B. Swufiicient maintenance funds will be previded for the [fa of the constructed facdity
C. Funding commitments are, or will be, made available as detailed on page 5§ of the North Daketa FLAP Project Proposal.
D. Reimbursable Agreement will be executad with the Applicant within 45 days of project short-list nofification. (Exempie timishag uoon Rouest]

1. Agency submitiing project proposal {(must be the fransporiation facility
owner or solely respensible for maintenance of the fransporiation facility:

Applicant certifies
to provide the

2_Name of authorized agency efficial:

3. Title:
required match & =
long term 4. Signature: s.oseqmoorer | | | [ [[[[|]]
m a i nte n a n Ce . €. E-mail: ¥. Talephone: ext.
E. Address 1:
B. Address I

10. [dentify any tribal, siate, regional, andfor Ipeal plans that have included or referenced this projeet (e.g. Regional Transportation Plan,
Capital Improvement Plan, ete. If applicable inclede links to the plans or attach relevant sections in package submittal):

/. Endorsement Form

11. Project Title (From Application):

Laurie Miskimins, Transportation Planner 3 5

‘Central Federal Lands Highway Division
12300 West Dakota Ave, Ste 3808, Lakewood, CO B0228
Pheona: 720-063-2455 | laure miskimins@dot.goy
Additional infermation on the Access Program is located at
hitps:Mhighways.dot. govlfedaral-land rams-aceassind!




Proposal Packet Overview

Submit more than
one if accessing
multiple FLMAs.

Ensure FLMA is
ready for the
project.

8. FLMA Support Form

North Dakota Federal Lands Access Program:

Froposed Project FLMA Support Form

Support Form - Acknowledgement of Coordination with Federal Land Management Agency (FLMA)

By signing this support form, the FLMA representative certifies that the projects provide access to, is adjacent to, or are Incated
within a Federal recreation site or Federal ecomomic generator. Please fill in all fields. This form can be signed and submitted
electronically or be prinfed. signed. seanned and submitted eleetronically. Letters of support are highly recommended in addifion
to this signature page.

1. Project Titte {From Applicafion):

2_Applying Agency (From Application):

3. Federal Land Management Agency {FLMA} supporiing project:

4. Name of FLMA representative:

5. Title:
6. Signature: 7. Date (MM/DDMN Y YY) | | | | | | | | | | |
8. E-mail: 9. Telephone: ext

10. Comments on the proposed project (Why is the project significant or critical access for your federal land2?):

11. Please explain how your unit iz ready to support the improved, new, andfor increased access. (E.g. if the applicant is building
a multimedal path to the entrance, does the unit haye existing or proposed infrastructure in place that will support this type of access?)

12 Will Federal Land Transportation Pragram (FLTP) funds be provided as match for this project? Are there any FLTP projecls
adjacent fo this project?

13. FLMA Point-af-Contact (POC) Mame:

14. POC Telephone: ext. 15. POC e-mail:

Laura Mizkimins, Transpartation Flanner
Cenfral Federal Lands Highway Diutslan
12300 West Dakota Ave, Sie 2308, Lakewaod, CO BI22E
Phpne: 7209623455 | laure.miskiminsfdot gov
Andrienal Infoemation on the Federal Lands ApsaEs Pragram s Incated at hitps:Vhighwave. dot goviederak [andeiprgramE-aeeesEmol

36



Proposal Packet Overview

Project Application Packet Checklist
Itemns 1 through & are reguired to be submitted as part of tha Project Application Packet. Please contact FHWA-CFLHD if further
clarification is needed._ltems 1, 2, 3, 4, and 7 below ara locatad on the MND FLAP website under the Project Proposal Packet section.

[ ] 1) Project Propesal Application

D 2% Detailed Cost Estimate (Sample FLAP Project Cost Estimate Form located on MDD FLAR website)

D 33 Sign and Atizch Applicant Project Endorsement Form

D 4} Sign and Aitach FLMA Support Fom from all applicable Federal Land Management Agencies

D &) Project Map (Must identify project termini, federal lands and federal site(s} the project accesses, is adjacent io or locaied on)

D 5} Project Photos (Attach at l=ast 4 - & Photos; should include bypical existing conditions along route, siruetures, project termini, etc.)
D 7} Mon-Caonstruction Transportation Worksheet (Mon-construction projects gnby including Planning, Research, Transit)

[ ] 2 opticnal- vides link highlighting project | Youtube or video file link

Page 1of 1

9. Checklist .




Tips for Success

If you don’t apply, you won’t get selected!

Review program guidance for:
— Eligibility
— Match requirements

Test forms early — download and save to computer.

Fill in ALL questions!

Review evaluation criteria from PDC.

Provide best data available.
— ADT /Visitation data if available, if not make assumptions
— ROW and utility information
— Bridge and pavement reports, if able

Provide Endorsement Form from each FLMA or stakeholders 33




Tips for Success Con't

* Include photos, maps, and info to help the PDC understand the project.
— Map of project extent and proximity to Federal Lands
— Photos that illustrate the need.
o Include: Project termini, typical conditions, structures, etc.

— FLMA maps/information/hyperlinks/brochures that show importance/use of the site.

* Submit a realistic cost estimate
— Assume CFL as delivery agency.
— Do not use force accounts.
— Use Sample Cost Estimate Spreadsheet as supplemental estimate.

* Clarify funding sources

— Provide letters of commitment if funding from sources other than applicant (i.e.

private funds). .




Tips for FLMA Coordination

* Coordinate early and often
* Coordinate at a unit (site) level and Region Representative
* What are the FLMA’s priorities!?

* |s the FLMA ready for increased use!
— Capacity issues?

— Bike lanes/multi-use paths to NPS?

NATIONAL

JoamK ' w3 — BUREAU OF —
- RECLAMATION
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What if my Project is Selected?

PDC shortlists
program of
projects for

scoping

Financial

agreement set
up between CFL
and local agency

*Required match
for project

PDC reviews
scoping
CF[— scopes documents and

project with

aoplicant and determines if
PPFLMA project will be
placed in the

final program

CFL (typically)

delivers project
“Cradle to
Grave”




Tentative Timeline

e Applications Due

e PDC/FLMA Application Review & Selects
Shortlist of Projects

e Project Scoping

e PDC Selects Final Program

e Project Delivery




CFL FLAP Contacts

* FLAP Program Manager
* James.Herlyck@dot.gov
» 720-963-3698

T

* Transportation Planner
* Laurie.Miskimins@dot.gov

* 720-963-3455

OUES

TIONS?

South Fork Smith River, CA


mailto:James.Herlyck@dot.gov
mailto:Laurie.Miskimins@dot.gov
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