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Arizona Federal Lands Access Program: Proposed Project Application
GENERAL INFORMATION
Project Points of Contact (POC):
Applying Agency
Federal Land Management Agency(s)
Agency Name:
POC Name:
POC Title:
Address Line 1:
Address Line 2:
E-mail:
Phone #:
Additional Key Project Stakeholders:
Project Identification:
Project Title:
Facility Name:
Local/FLMA Route, Name, or Designation:
Other Facility Name / Designation (if any): 
Federal Land Management Agency (FLMA) Accessed:
Name(s) of FLMA
Site(s) or Major 
Destination(s) Accessed
Distance from Project (miles)
Current Annual 
Visitation (Estimate)
Termini Start
Termini End
Landmark, Milepost, Cross Roads:
Latitude Coordinates:(Degrees Minutes Seconds format; to 6 decimals)
Longitude Coordinates:(Degrees Minutes Seconds format; to 6 decimals)
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Arizona Federal Lands Access Program: Project Background
BACKGROUND DATA
1.  Agency with Title to Facility:
2a)  Agency with Maintenance Responsibility 
3.  Project Length:Provide length in miles
4.  Existing Width:Provide average width in feet 
5.  Existing Posted Speed Limit:
6.  Existing Bridge Information:
Provide known data for all bridge structures within the project limits.
Refer to the link below for guidance: http://azdot.gov/maps/functional-classification-maps 
National Bridge
Inventory Structure #
Bridge 
Length (ft.)
Bridge
Width (ft.)
Bridge
Area (Sq. Ft)
Bridge Sufficiency Rating
7.  Functional Classification:
Check those that apply. 
Refer to the link for guidance: http://www.fhwa.dot.gov/planning/processes/statewide/related/highway_functional_classifications/
8.  Traffic Volumes:Provide any available traffic data from recent counts or other documented sources.
Note: If no data (i.e., counts) are available, please estimate range ( < 200, 200 - 500, 500, 500 - 1000, > 1000 vehicles per day)
Current
20-Year Projection
Data Source
Average Daily Traffic (ADT)
Seasonal Average Daily Traffic
% ADT as FLMA visitors / users
9.  Safety History:Describe site(s), number, and type of crashes that have occurred within the project limits and the source of this information (reports or anecdotal).  If available provide site specific crash data for last three years.
10.  Projects in Proximity:Describe other projects adjacent to or in proximity to this project that are being constructed to or within federal lands.
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Arizona Federal Lands Access Program: Proposed Project
PROPOSED PROJECT
1.  Purpose and Need: Describe the need for the project including but not limited to who the project will serve, conditions requiring relief, and anticipated changes in use due to the proposed project.
2.  Proposed Design Standards:
Project will be designed to the following standards. Check those that apply. 
3.  Proposed Width (feet):
Proposed width should be in accordance with the proposed design standards.
4. Proposed Speed Limit:
5.  Description of Proposed Work:
Provide a detailed description of the proposed work.  As appropriate include options to phase proposed work.
6.  Key Items of Work:  Check all that apply.  Refer to link for guidance: 
http://contextsensitivesolutions.org/content/reading/types-of-highway/
New Construction /
Reconstruction  (4R)
Recycling (3R)
Bridge
Surfacing
Safety
* Alternative Modes
Other
*Note: Applications that include alternative transportation elements (transit, bicycle, pedestrian, etc.), please fill out the supplemental worksheet for alternative transportation that can be found at: 
http://flh.fhwa.dot.gov/programs/flap/az
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Arizona Federal Lands Access Program: Proposed Project
7.  Right of Way Acquisition:  All  Right-of-way (ROW) property (acquisition costs) to be part of the project costs should be detailed in the project estimate page.  All acquisition support costs are non-participating and will be borne by the applicant.
7b)  Describe the anticipated ROW acquisition needed to construct project.  Include the formalization of all ROW on FLMA lands.  
8.  Utility Impacts:  All utility relocation costs must be accounted for by the applicant whether borne by the applicant or included as project cost.  Utility relocation costs should be detailed in the project cost estimate.
8b) Describe any anticipated utility impacts and proposed relocations. 
9.  Environmental Impacts / Resource Protection:  Briefly describe known or anticipated impacts, positive or negative, to biological, cultural, wetlands or water resources, or any other environmental areas.
10. Lead Agency:  CFLHD will be the lead agency. The applicant may request another agency take the lead for the project delivery.  If recommending a different lead agency, identify alternative agency and rationale for this recommendation. The rationale should include why another agency should take the lead, previous experience in delivering Federal-Aid (Title 23) funded projects, certifications to deliver Federally funded projects, and ability to satisfy FHWA project delivery requirements. The final decision for project delivery resides with the PDC. If delivered by another Agency, CFLHD will have Stewardship and Oversight Responsibility.
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Arizona Federal Lands Access Program: Proposed Project Cost Estimate
PROPOSED PROJECT COST ESTIMATE
Use this page to develop a cost estimate for the project.  Attach a detailed estimate if available as backup to the below information.  Must include all project costs including Preliminary Engineering and Construction Engineering costs, ROW, utility relocation, etc.  Determine the cost per mile numbers based on understanding of local costs and the type of work proposed.  Determine the % of engineering required based on the anticipated engineering and environmental compliance needed to meet Federal requirements and standards.
1.  Major Work Items: costs below includes clearing and grubbing, earthwork drainage improvements, retaining walls, revegetation, permanent signing, and temporary traffic control.
$ Per Unit(mile or sq. ft.)
Unit Length(mile or sq. ft.)
Total Cost($ per unit x unit length)
a) New construction or Reconstruction (4R) (Excluding Surfacing)  Range: $1,000,000 - $2,000,000 per mile (Basis: 24 ft. width, 6 in. aggregate base)
b) Pavement Recycling (3R) (Excluding Surfacing)Range: $250,000 -  $500,000 per mile (Basis: 24 ft. width, 6in of pulverization)
c) Pavement Recycling (3R) with Minor Widening (< 5 ft.) (Excluding Surfacing)Range $400,000 - $700,000 per mile (Basis: 24 ft. width, 6 in. pulverization)
d) Pavement Recycling (3R) with Major Widening ( > 5ft.) (Excluding Surfacing)Range $600,000- $1,000,000  per mile (Basis: 24 ft. width, 6 in. pulverization)
2.  Surfacing (costs below are not included in costs above):
a) Asphalt Surfacing (includes pavement markings and associated items*Range: $400,000 -  $600,000 per mile (Basis: 24ft. width, 4 in. of asphalt)   
b)  Gravel SurfacingRange: $200,000 -  $300,000 per mile (Basis: 24ft. width, 4 in. of gravel resurfacing)
* Asphalt Surfacing items may include prime, tack, fog, etc
3.  Additional Work Items:
a) Bridge (New or Replacement) Range: $250,000 - $500,000 per sq. ft. (Basis: Concrete girders with spread footings)
4.  Other Work Items (provide backup data for these lump sum  costs): 
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Arizona Federal Lands Access Program: Proposed Funding
6.  Engineering (required for all projects):
a) Preliminary Engineering (% of Construction Cost, ROW & Utility Relocation)Range: 7%-15% of Items 1-4 plus contingency  (Enter as percentage without symbol - i.e. 5.5 for 5.5%)
b) Construction Engineering (% of Construction Cost, ROW & Utility Relocation)Range: 10% - 12% of Items 1-4 plus contingency  (Enter as percentage without symbol - i.e. 5.5 for 5.5%)
%  
(cannot exceed 94.30%)
9.  Project Funds Leveraged: Detail the non-FLAP match that will be furnished below.
Match Breakdown
Percent (%)	
Amount 
($)
Agency Funding Source(s)
Timing of Availability (as MM/YYYY)
Enter a 6 digit Month/Year in MMYYYY format.  Example: January of 2015 would be 012015
Required
Minimum Match
5.70%
Over Match	
TOTAL FUNDS LEVERAGED
* Maximum funding amount per reimbursable agreement to fund scoping efforts.
10.  Describe all funding sources and partnerships for cash and in-kind contributions. (Overmatch funding sources do not have any restrictions).
11.  Summarize cost for project including assumptions made.  Describe costs that are outside of the general summary in the estimate.
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Arizona Federal Lands Access Program: Proposed Project
Criteria 1 - Access Mobility and Connectivity
1.  Describe the high use Federal recreation site(s) and/or Federal economic generator(s) accessed by this project.  How is the proposed facility connected to the site(s)?  How will it improve access?  Are there other access points to the site?
2.  Describe how the project will improve the visitor experience. How many visitors access the site(s) using the proposed roadway/trail/facility? 
3.  Describe how the proposed project and the facility are connected to the existing transportation network.
4.  Will this project improve mode choices or provide alternative modes of transportation? If yes, describe these improvements.
5.  Will this improve congestion and/or access management (e.g. reduction in traffic congestion, restrictions, bottlenecks, size/load limits, and/or improve emergency access)?  If yes, describe these improvements.
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Criteria 2 - Economic Development
1.  Identify the community(s) economically dependent on the access to the federal land(s) and the industry(s) that comprise the local economic base (e.g. resource extraction, tourism, etc.). Describe how this local economy is tied to the transportation network and proposed facility. How would the proposed project influence the community's economic goals/needs or development?
2.  If the proposed project is located on a designated federal, or state scenic byway or backway, identify the scenic byway/backway and explain the anticipated benefit related to it. Would the project meet the needs identified in the Byway's management plan?
Criteria 3 - Preservation
1.  Provide detail of the existing surface or facility condition.  How will the project improve the surface/facility condition?  
2.  How will the project impact maintenance and operating costs?
3.  Will this project improve a deficient rating or extend the service life of a structure?
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Criteria 4 - Safety
1.  How would the proposed project improve unsafe conditions such as crash sites, inadequate sight distance, roadside hazards, poor vertical / horizontal alignment, hazardous intersections, inadequate lane and shoulder widths, etc?
2.  Describe how the project will improve safety for a wide range of users (destination motorists, bicyclists, pedestrians, public transportation, etc.).
Criteria 5 - Sustainability and Environmental Quality Benefits
1.  Describe how the proposed project contributes to the environmental goals and objectives of the Federal Land Management Agency.
2.  Describe how would the project enhance wildlife connectivity, wildlife habitat, and / or aquatic organism passage. How would the project reduce pollution (noise, emissions, water, dust, etc.)?
3.  Describe if the project would contribute to the use of sustainable energy sources (e.g. alternative fuels, alternative transportation, etc.).
4.  Describe any known environmental compliance or permitting work completed or anticipated on this project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
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Criteria 6 - Funding and Coordination
1.  Describe coordination and support from FLMA and other project stakeholders.  Provide support letters.
2.  Is this project included in applicable state, regional, FLMA, and/or local plan(s)? If yes, describe how it is consistent with these plan(s).
Submittal Instructions:
1. Save your form as PDF to your computer, with file name similar to:ARIZONA FLAP APP 2016 <PROJECT NAME>
a. Check that all fields have been completed and that all your work has saved properly prior to e-mailing your application.
2. Attach all additional files:
a. Review the checklist you completed on page 1 and attach all photos, maps project estimates, and forms requiring signatures.
b. Maximum total for all files is 15MB. Using a zip application may help reduce file sizes but it is the responsibility of the sending party to ensure their file has successfully transmitted (not getting stuck in the e-mail "outbox").
c.  ATTENTION: DO NOT USE YOUR PDF SOFTWARE TO ATTACH DOCUMENTS INTO THE PDF DOCUMENT AS ALL YOUR FORM FIELDS WILL BE INVALID.  ALL ATTACHED PHOTOS AND FILES SHOULD BE SEPARATE FILES.  
3. Save a copy for your records
4. E-mail your completed form to cfl.planning@dot.gov, using the subject:  ARIZONA FLAP APP 2016 <PROJECT NAME>
5. Check your e-mail's "sent box" to ensure that your file was sent. Larger files may take longer to send.
a. You should receive confirmation of receipt of your submission within 3 working days.
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