Access Program Status Meeting Agenda

North Carolina
May 1, 2013

(Updated June 21, 2013)

Present: NCDOT-Van Argabright; SWRPO-Philip Moore; FHWA-Teresa Parker, Richelle Ellis,
Lewis Grimm, David Payne

Teleconference Agenda Items:

e Introductions
e Review of draft documents
o SOPs
= Establish PDC
= Call for projects:
e Eligibility of access to casino discussed. Need to review on case-
by-case basis
e First call will be for 2 years
e Programming special conditions goal-minimum project value,
including the match, $200K and maximum project value of $750K
e Shovel ready projects will be considered “first” in line
e PDC prefers to defer planning and studies projects for inclusion to
program of projects no earlier than FY15.
= Program Project Approval
o0 State-wide agreement
= The state-wide agreement signer should have authority to sign the
document for their respective organization
= NCDOT/LPA will review and recommend proper titles for signing blocks
o0 Project Proposal Application
= Add “other” category to the functional classification
o0 NCDOT PDC notification letter: completed and sent to NCDOT
e Website: On-line at: http://www.efl.fhwa.dot.gov/programs/federal-lands-access.aspx
e PDC Meetings
o PDC Internal Coordination Meetings
o PDC/FLMA/Facility owner information teleconference/meeting before call for
projects
e Future timelines



o Proposed email notification alerting FLMA’s of call for projects timeline the
week of June 25"

o0 Proposed Call for projects will be posted for 60 days on July 17, 2013 and close
on September 16, 2013.

o PDC will review, rate, and rank applications by November 1, 2013.

o EFL will post project rankings by November 15, 2013.

Action/Follow up items:
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NCNDOT/LPA will provide final comments on draft documents to EFL by June 25,
2013.

EFL will provide monthly update to NC Access Program page.

EFL will provide PDC with current FLMA contacts.

NCDOT will notify local agencies at Call for Projects.

Tentative follow up conference call the week of June 25, 2013.



