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New Mexico Federal Lands Access Program: Project Application 
Program Information:
The Programming Decisions Committee (PDC) of the New Mexico Federal Lands Access Program is currently soliciting Project Applications for New Mexico Federal Lands Access Program funds. The PDC anticipates programming up to approximately $11 million from 2018-2019, depending on program needs and future congressional action. 
The PDC will evaluate Project Applications submitted and select those to be programmed using the Project Application evaluation criteriadeveloped by the PDC. By submission of a Project Application the Applicant is acknowledging to the following requirements:
 
a) The New Mexico Federal Lands Access Program minimum non-Federal Aid Highway (Title 23) match of 14.56% based on the total project cost has been met; andb) If selected, the Applicant will enter into a Reimbursable Agreement for the not-to-exceed amount of $10,000 within 45 days of notification ofselection, for the completion of project scoping by Central Federal Lands to develop an accurate scope, schedule, and budget. This dollaramount will be provided toward the overall match for the project, following award. Please be advised that this may require an approval (Resolution) of Reimbursable Agreement funds from the governing agency prior to the Project Application deadline. If the PDC and the Applicant agree with the project scope and cost, then a Memorandum of Agreement will be required within 60 days from approval of funding.Instructions:Applications must be received by October 9, 2015 to be considered.1. All project applications must be submitted using the New Mexico Access Program Project Application form.  Complete the project                     application to the best of your ability. It is the responsibility of the entity proposing a project to supply the necessary information to complete the project application. It is understood that data may not be available for all of the project application questions, but the agency may use anecdotal  information as a substitute. If possible, please keep this form as a writable PDF form, this makes it easier to review your application -this can be done by saving your your form as a PDF and attaching it within an e-mail along with all additional attachments.  Supplemental materials including alternative transportation, endorsement,  and support forms can be printed and scanned then attached if necessary.  
2. Complete Project Application, Signature Forms and obtain Letters of Support and Resolution for approval of funds, as needed (Governing Body)
3. Per the Submittal Instructions (page 12), please E-mail your completed application package to cfl.planning@dot.govIf you are considering this application for your project and would like assistance in completing this form, contact:
  
Morgan Malley , Transportation PlannerCentral Federal Lands Highway Division12300 West Dakota Ave, Ste 380B, Lakewood, CO 80228Phone: 720-963-3605 | morgan.malley@dot.gov
Additional information on the Access Program is located at http://flh.fhwa.dot.gov/programs/flap/nm/
 
Project Application Evaluation Checklist (1-5 required)
Project Application Supplemental Material Checklist (6 - 10 check all that are attached at submission) 
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General Information: Project Identification (fill out all that applies)
1. Provide a brief summary of the project (stay within space provided):
2. Description of project need: summarize the need for this project, what purpose does this project serve (List physical and functional deficiencies, anticipated changes in road use, or known safety problems.  Describe consequences and actions that will be taken if Access Program funding is not received.)
Begin
End
Termini  Mile Post or Landmark
Termini Longitude(example: 123.456789)
Termini Latitude(example: -123.456789)
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3. Description of the proposed work (provide a summary of the work elements required to complete this project):
4. Key Items of Work (check all that apply):
Note: Applications that include alternative transportation elements (transit, bicycle, pedestrian, etc), please fill out the supplemental worksheet for alternative transportation, it can be found at: http://flh.fhwa.dot.gov/programs/flap/nm/
5. Right-of-Way Acquisition:Applicant shall acquire all of right-of-way. All acquisition support costs are non-participating and will be borne by the Applicant. All ROW/ property (acquisition costs) to be part of the project costs should be detailed in the project estimate on page 12.
If "no" then proceed to Utilities item (#6 on next page)
d) Estimate how long will it take to acquire right-of-way and describe the key issues and circumstances:
c) Describe how applicant plans to acquire and finance the acquisition support and property acquisition costs:
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6. Utilities: All utility relocation costs must be accounted for by the applicant, whether borne by the applicant or included as project cost.  Utility relocation costs estimated by the applicant should be detailed in the project cost estimate including applicant match for utilities.
Identify utilities in the roadway corridor:
Estimate how long will it take to coordinate or relocate utilities?  Describe the key issues and circumstances.
Criteria 1 - Access Mobility and Connectivity
1. What FLMAs are accessed by this project? (at least 1 FLMA is required)
Name of FLMA
Site(s) or Major Destinations Accessed
Distance from Project (miles)
Current Annual 
Visitation (Estimate)
2. Describe how the project will improve access to high use FLMA recreational site(s) listed above:
3. Provide any available traffic data from recent counts or other documented sources:
Current
20-Year Projection
Data Source
Average Daily Traffic (ADT)
Seasonal Average Daily Traffic
% ADT as FLMA visitors / users
(ex: 13.5)
Note: If no data (i.e., counts) are available, please estimate range ( < 200, 200 - 500, 500, 500 - 1000, > 1000 vehicles per day)
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4. Describe any other means of access to the FLMA site(s), is there an alternate route, what is the detour length if this proposed project route (the route that is a part of this application) is unavailable:
5. Describe how the project is addressing parking shortages if applicable:
6. To what extent does the project improve or provide linkages to alternative modes?  Explain in detail.  Alternative mode improvements could include transit, bicycles, pedestrians, equestrians, park-and-rides, etc.  Note: This will not apply to all projects.
7. What is the anticipated usage for the alternative transportation system?  Note: This may not apply to all projects.  Applications specifically for alternative transportation facilities should attach the Supplemental Alternative Transportation Worksheet.
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If yes, describe how:
10. How does the route connect to additional routes serving other FLMA(s)?
Criteria 2 - Economic Development
1. Describe how the project supports economic development at the local, regional, or state level:
2. Describe any economic benefit for Federal Lands due to the project (e.g. renewable, non-renewable or recreational resources):
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Criteria 3 - Condition
1. What is the current road condition (using standard pavement condition ratings)?
2. List structures and sufficiency ratings included in the project, if any:
3. Describe how the proposed project would affect annual maintenance and operating costs of the existing transportation facility:
4. Describe your current maintenance practices for the existing transportation facility:
National Bridge
Inventory Structure #
Bridge 
Length (ft.)
Bridge
Width (ft.)
Bridge
Area (Sq. Ft)
Bridge Sufficiency Rating
Page  of 
New Mexico Federal Lands Access Program: Project Application 
Criteria 4 - Safety
1. Describe any known safety risks (e.g. crash sites, inadequate sight distance, roadside hazards, poor vertical / horizontal alignment, hazardous intersections, inadequate lane and shoulder widths, etc) and provide site specific accident data from the last three years:
2. How will the project correct safety issues noted above?  Describe the benefits of the project (If available, include crash reduction factors or benefit / cost to support your answer.  Also include any reference of this project in completed highway safety assessments and/or a state highway safety improvement program):
3. Describe how your project improves safety for a wide range of users:
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Criteria 5 - Funding and Coordination
1. Project Cost Estimate: If a detailed cost estimate has been completed by the applicant's engineering office and/or consulting firm, please attach and use this form for any additional items not included in the estimate. If a detailed estimate is not available, cost items are listed below to develop a preliminary cost estimate. Note: Unique items such as signing, guardrail, culverts, etc. should be entered in Other Work Items.
* if the project is soley a bridge replacement, include a quantity under Light 4R to cover approach work layout.
Other Work Items
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ESTIMATED TOTAL COST OF PROPOSED PROJECT:
%  
(cannot exceed 85.44%)
3. Project Funds Leveraged: Detail the non-federal match that will be furnished below.
Match Breakdown
Percent
(%)	
Amount 
($)
Funding
Source
Timing of Availabilityas MM/YYYY
Enter a 6 digit Month/Year in MMYYYY format.  Example: January of 2015 would be 012015
Required
Minimum Match
14.56%	
Over Match	
TOTAL FUNDS LEVERAGED
*Not-to-exceed cash match funding to execute scoping efforts per Reimbursable Agreement.  Note: For all in-kind match funding a supplemental in-kind form is required to document contributions.
4. Describe the leveraged match funding contributions detailed above, including source(s).  Letter(s) of commitment for all match funding not controlled by Applicant.
5. Describe how or why this project is consistent with FLMA plans or other applicable plans (e.g., Forest Land Management Plan, US Fish And Wildlife Regional Transportation Plan, Regional Transportation Plan, Capital Improvement Plan, etc.):
6. Who are the key partners in this project (What role have these partners played on this project to date?  Describe the support or opposition that this proposed project may receive from outside organizations or the public.  Also, include State and community coordination efforts completed to date):
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Criteria 6 - Natural and Cultural Resources Protection
1. Describe any environmental studies and/or permitting that is completed on this project:  Note: All costs to conduct, complete and acquire all State regulatory permits will be borne by the Applicant
2. Identify any known impacts to natural or cultural resources associated with this project (Negative, Positive, None or Unknown):
Wetlands / Water Resources
Threatened & Endangered Species
Sensitive Species
Other biological resources (fisheries, wildlife, species of concern, etc)
Wild & Scenic River
Non-attainment areas (air quality)
Historic & archaeological resources
Native American areas / concerns
Wilderness or roadless areas
Parks & recreations ares / wildlife refuge (Section 4(f)/6(f))
Hazardous materials
Dust or particulate matter
Air, noise, and/or visual impacts (list)
Other, please explain . . . . . . . . . . . . . 
3. Describe how the project does the following:
     (a) Protects or restores natural, cultural and historic resources (e.g. storm water management conducted):
     (b) Enhances wildlife connectivity and habitats:
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Please provide details of any issues or comments regarding the use of this form.  This will assist Central Federal Lands in improving the application process.
Submittal Instructions:
1. Save your form as PDF to your computer, with file name similar to:NM FLAP APP 2015 <PROJECT NAME>
a. Check that all fields have been completed and that all your work has saved properly prior to e-mailing your application.
2. Attach all additional files:
a. Review the checklist you completed on page 1 and attach all photos, maps, and  project estimates.
b. Maximum total for all files is 15MB. It is the responsibility of the sending party to ensure their file has successfully transmitted (not getting stuck in the e-mail "outbox"). If attachments exceed 15MB, please send separate e-mail and include reference to the total number of e-mails in the subject. (e.g. NM FLAP APP 2015 <PROJECT NAME> 1 of 2)
c.  ATTENTION: DO NOT USE YOUR PDF SOFTWARE TO ATTACH DOCUMENTS INTO THE PDF DOCUMENT AS ALL YOUR FORM FIELDS WILL BE INVALID.  ALL ATTACHED PHOTOS AND FILES SHOULD BE SEPERATE FILES.
3. Save a copy for your records
4. E-mail your completed form to cfl.planning@dot.gov, using the subject:NM FLAP APP 2015 <PROJECT NAME>
5. Check your e-mail's "sent box" to ensure that your file was sent. Larger files may take longer to send.
a. You should receive confirmation of receipt of your submission within 3 working days.
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