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Background

 Section 1119 of Map-21 authorizes the 
establishment of the tribal safety program by 
setting aside not more than 2 percent of the 
funds made available under the tribal 
transportation program for each fiscal year.  
The funds are to be allocated based on an 
identification and analysis of highway safety 
issues and opportunities on tribal lands.

 Funding approximately $9,000,000

 http://flh.fhwa.dot.gov/programs/ttp/safety/

Total funding available

 $8.6 Million

Total amount requested for FY 2013

 $27 Million

Number of applications received

 239

FY 2013 TTPSF Awards
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Statistics for projects awarded in FY 2013:

 Total projects awarded through the TTPSF

 193 projects awarded

 Total requested for FY 2013

 239 applications received 

 Number of applications received that were not funded

 19% of applications received were not funded

 14 Indian tribes submitted applications but were not awarded 
funding

FY 2013 TTPSF Awards

Funding Awards Breakdown by Category:

 Safety Planning

 166 Projects or 86% of awarded projects.  

 Represents 31% of the total dollar amount (40% funding goal)

 Engineering Improvements

 13 projects or 6% of awarded projects

 Represents 49% of the total dollar amount (30% funding goal)

 Enforcement and EMS

 7 projects or 4% of awarded projects

 Represents 16% of the total dollar amount (20% funding goal)

 Education

 7 projects or 4% of awarded projects

 Represents 4% of the total dollar amount (10% funding goal)

FY 2013 TTPSF Awards
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Eligibility

 For Federally Recognized Tribes only
 Transportation Safety Improvement 

Projects
 Identified in 23 U.S.C 148(a)(4)

http://www.fhwa.dot.gov/map21/docs/title23usc.
pdf

Eligible Safety Projects 

reducing fatalities and serious injuries from transportation incidents such as…

Engineering
• Intersection safety improvements
• Pavement and shoulder widening
• Installation of rumble strips
• Installation of a skid‐resistant surface
• Improvements for pedestrian or bicyclist safety
• railway‐highway grade crossing safety features
• protective devices (guardrail)
• traffic calming features
• Elimination of a roadside hazard;
• Installation, replacement, and other
• improvement of highway signage and
• pavement markings
• traffic control or other warning device at a location 

with high crash potential
• Installation of guardrails, barriers, and crash 

attenuators
• Systemic safety improvements

Safety Planning
• Develop safety plan

Other Safety Planning Activities
• Collection, analysis, and improvement of safety data
• Road safety assessments

Enforcement/EMS
• The conduct of a model traffic enforcement activity 

at a railway‐highway crossing
• Installation of a priority control system for 

emergency vehicles at signalized intersections
• Planning integrated interoperable emergency 

communications equipment, operational activities, 
or traffic enforcement activities

Education
• Public service announcements
• Programs implemented to inform the public or 

address behaviors that affect transportation safety.
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TTPSF
ALL TRANSPORTATION MODES ELIGIBLE

• Pedestrians

• Car/Truck

• Snowmobile

• ATV

• Maritime

• Air

Flexible to the needs of the individual 
tribe

 Projects evaluated by category
– Safety Planning (40%)
– Engineering Improvements (30%)
– Enforcement and Emergency Services (20%)
– Education Programs (10%)

 Can have multiple applications in 
various categories

Selection Criteria 
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TTPSF Funding Goals

Evaluation Process

 FHWA to establish evaluation team
 Applications to be rated as:

– Highly Qualified
– Qualified
– Not Qualified



5/20/2014

7

Safety Plan

Development of Tribal Safety Plans
– Highly Qualified:  

• requests (up to a maximum of $12,500) for 
development of new tribal safety plans or to update 
incomplete tribal safety plans

• and requests (up to a maximum of $7,500.00) to 
update existing tribal safety plans that are more than 3 
years old. 

– Not Qualified:  
• projects that do not meet the eligibility requirements; 
any request to update an existing tribal safety plan 
that is less than 3 years old. 

Other Safety Planning Activities

Highly Qualified:

– requests for other safety planning activities that 
are in a current State SHSP or tribal safety plan 
that is not more than 5 years old

– submission of data that demonstrates the need 
for the activities

– significant leveraging of private or public funding

– and are part of a comprehensive approach to 
safety which includes other safety efforts.
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Other Safety Planning Activities

Qualified:
• requests for other safety planning activities that are in a 

current State SHSP or tribal safety plan that is more than 5 
years old

• submission of some data that demonstrates the need for the 
activity

• some leveraging of private or public funding
• and are part of a comprehensive approach to safety which 

includes other safety efforts.

Not Qualified:
• projects that do not meet the eligibility requirements
• projects that are not included in a State SHSP or tribal safety 

plan.

Engineering Improvements

Highly Qualified:  

• efforts that are in a current State SHSP or tribal safety plan that is less 
than 5 years old

• data included in the application that directly supports the project

• project is in a current road safety audit,  impact assessment, or other 
safety engineering study

• projects located on a BIA or tribal facility

• significant leverage with other funding

• the tribe has not received funding for a TTPSF transportation safety 
construction project in more than 10 years or the project is part of a 
comprehensive approach to safety which includes three or more other 
safety efforts. 
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Engineering Improvements

Qualified:  
• efforts that are in a current State SHSP or tribal safety plan, but 

the plan is more than 5 years old
• some data included in the application that supports the project; 

project is in a road safety audit,  impact assessment, or other 
safety engineering study that is more than 5 years old

• project is located on a transportation facility not owned by a tribe 
or BIA

• some leveraging with other funding
• the tribe has not received funding for a TTPSF transportation 

safety construction project in the last 2 to 10 years or the projects 
is part of a coordinated approach with one to two other safety 
efforts. 

Engineering Improvements

Not Qualified: 

• projects that do not meet the eligibility requirements

• are not included in a State SHSP or tribal safety plan

• no data provided in the application to support the 
request; are not included in a road safety audit,  impact 
assessment, or other safety engineering study

• have received funding for a TTPSF transportation safety 
construction project within the last 2 years or do not 
have a comprehensive approach to safety with other 
partners.
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Education, Enforcement,
and Emergency Services

Highly Qualified:  

• efforts that are in a current State SHSP or tribal safety 
plan that is less than 5 years old

• data included in the application that directly supports 
the requested project, significant leverage with other 
funding or are part of a comprehensive approach to 
safety, including three or more other safety efforts.

Qualified:  

• efforts that are in a current State SHSP or tribal safety plan but 
the plan is more than 5 years old

• some data included in the application that supports the project

• some leveraging with other funding or are coordinated with one 
to two other safety efforts.

Not Qualified:  

• projects that do not meet the eligibility requirements

• are not included in a State SHSP or tribal safety plan

• no data provided in the application that supports the project does 
not have a comprehensive approach to safety with other partners.

Education, Enforcement,
and Emergency Services
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Education

Highly Qualified:  

• efforts that are in a current State SHSP or tribal safety 
plan that is less than 5 years old

• data included in the application that directly supports 
the requested project

• significant leverage with other funding or are part of a 
comprehensive approach to safety including three or 
more other safety efforts.

Education

Qualified:

• efforts that are in a current State SHSP or tribal safety plan but 
the plan is more than 5 years old

• some data included in the application that supports the project

• some leveraging with other funding or are coordinated with one 
to two other safety efforts. 

Not Qualified:  

• projects that do not meet the eligibility requirements

• are not included in a State SHSP or tribal safety plan

• no data provided in the application that supports the project does 

not have a comprehensive approach to safety with other partners.
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Start Here: http://flh.fhwa.dot.gov/programs/ttp/safety/

1. Review the 2014 TTPSF Notice of Funding Availability 
(NOFA)

2. Prepare your project narrative using the template

3. Complete the online Application (SF‐424)AND either: 

 Upload the project narrative in the online form
 or, forward the confirmation email from the online 
form with your project narrative attached to 
ttpsf@dot.gov

Application Process

http://flh.fhwa.dot.gov/programs/ttp/safety/
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Project Narrative

• Identifier Information & Location

• Descriptive Title of Applicant’s Project: a short project description that readily identifies the project

• Project Abstract: work that is to be completed, the project purpose, safety benefit to the Tribe, and 
whether this is a complete project or part of a larger project (Max:  5 Sentences—see “How to Write a 
Project Abstract” )

• General Information (Project Description)

– Describe the scope of work 

– intended outcome

– describe the way in which this project addresses the safety needs

– how strategic goals of a safety plan will be addressed by completion of the project

– Provide appropriate supporting documentation and reference attachments.

• Amount of TTPSF Funds Requested: 

• Cost Estimate:

• Project Schedule: 

• Previous Federal funds contributed to this project: 

• Commitment of Other Funds: 

• Entity Administering Project:  (Tribe, Tribe’s consultant, consortium, federal agency,  TTAP, etc.)

• Will the funds be obligated within one year and will the funds be applied to a ready‐to‐advance project?

Project Narrative (continued…)
Selection Criterion
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Project Narrative

Acceptable File Formats

Pdf

Doc/Docx

Xls/Xlsx

jpg, jpeg

tif, tiff

png
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22 Question Application + Project Narrative

Preview of questions is available

2014 Online Application

• Grant Info

• Applicant Info

• Project Info

• Project Narrative

• Preview Answers

ONLINE 
APPLICATION
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Preview Answers

o Application ID

o Are you done?

Confirmation Email
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 TTPSF NOFA Published May 14, 2014

 Deadline for Submission – June 30, 2014

 Project Award List – August 2014

 Funds Obligation – September 2014

Next Step

Contacts

TTPSF@DOT.GOV

Ms. Cindi Ptak - TTP Team Leader
(202) 366-1586; cindi.ptak@dot.gov

Ms. Vivian Philbin – Asst. Chief Counsel, Federal Lands
(720) 963-3445; vivian.philbin@dot.gov

Mr. Russell Garcia - TTP Safety Program Manager
(202) 366-9815; russell.garcia@dot.gov

Mr. Adam Larsen - TTP Safety Engineer
(360) 619-7751; adam.larsen@dot.gov
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Questions???


