Preconstruction Conference Agenda – Part 1	 	
Preconstruction Conference - PART 1				Date:
Contractor:  Contractor name
		Address or city & state
1.	Introductions.

A.	Sign in Sheet
2.	FHWA Organization.

A.	Personnel
See “Assignment of Administration of the Construction Contract” memo and the “COR Delegation” memo.
1.	Second Level Contracting Officers:  
a.	Elizabeth Firestone 
b.	Angy Liljedahl
c.	Paul Wood
d.   Susan Yenne
2.	First Level Contracting Officers:  
a.	Construction Engineer, Rich Barrows
b.	Construction Operations Engineer, Name
3.	Contracting Officer Representative (COR):  
a.	Project Engineer, Name
b.	Inspectors, Name(s)
OR
4.	Project Manager (COR), Name
a.	Construction Manager, Name
b.	Contract Inspectors, Names

B.	Authority of Personnel
1.	Delegation of Authority letter
2.	Inspectors/Consultant Inspectors are not authorized to make changes to the contract or to direct the work of the Contractor.  They can reject non-conforming work.
C.	Correspondence from the Contractor addressed, unless otherwise directed, to:  
1.	Project Engineer (CM, PM or appropriate contact at time)
a.	Project Address
b.	Project Email 
c.	Office Phone 
d.	Project Cell Phone
2.	Cooperating Agencies
a.	U.S. Forest Service
1.	Forest Name
2.	Contact person and title
b.	Department of Transportation or County
1.	Contact person and title
3.	Contractor’s Organization
a.	Contractor’s organization and definition of each representative’s authority
1.	Project Manager:  ________________________________________________
2.	Project Superintendent:  ___________________________________________
3.	Foreman:  ______________________________________________________
4.	Project Quality Control (QC) Manager:  ______________________________
5.	Project Traffic Safety Supervisor: ___________________________________
D.	Correspondence from Project Engineer should be addressed to:
1.	Contractor Representative Name
a.	Mailing Address
3.	Subcontracting.
A.	Subcontractors and subcontracted work
1.	Traffic Control: _______________________________________________________
2.	Surveying: ___________________________________________________________
3.	AC Milling: __________________________________________________________
4.	Base Aggregates / Crushing:______________________________________________
5.	Guardrail: ____________________________________________________________
6.	Paving: ______________________________________________________________
7.	Striping: _____________________________________________________________
8.	Structures Work:  ______________________________________________________
4.	Safety.
A.	Fire control plan (SCR 107.11 and permit section of SCR’s)
B.	It is the Contractor’s responsibility to monitor safety and identify deficiencies on the project (FAR 52.236-13, Standard Specifications for Construction of Roads and Bridges on Federal Highway Projects [FP-03] 107).
1.	Safety is the #1 priority!
2.	MSHA Part 46 compliance for crushing operation.
C.	Project personnel will not inspect under unsafe conditions.
NOTE:  Tailor the remaining sections to your particular project.  The following information, used in a past project, is provided as an example.
5.	Section 103. — Scope of Work.
A.	103.03 Value Engineering Proposals (FAR 52.248‑3)
1.	Any VE Concepts at present? ____________________________________________
6.	Section 104. — Control of Work.
A.	Shop drawings
1.	Cast-in-place concrete
2.	Gabion walls
B.	As-built drawings (SCR 104.03)
1.	Two sets of as-built drawings (11”x17”)
2.	Maintain as work progresses
3.	Provide two paper sets and one electronic set to Contracting Officer five days before final inspection.  The Government will provide two paper sets for this use.
C.	Load restrictions
1.	Comply with all legal load restrictions when hauling material and equipment on public roads to and from the project.  A special permit does not relieve the Contractor of liability for damage resulting from the moving of material or equipment. (FP-03 104.05)
D.	104.06 Other contracts
1.	Communication line relocation by Century Link (SCR 104.06) Potelco should be complete by October 15, 2010 and is working from EOP to BOP to get out of the high elevation first.
2.	Oregon Department of Transportation (ODOT) N. Umpqua – Upper Rogue Bundle 560 project. Scott Adams, Ted Paselk
7.	Section 105. — Control of Material.
A.	Government-provided optional sources (SCR 105.02)
1.	Boundary Pit Material Source:  What are the Contractor’s plans for Boundary Pit and timeline?
B.	Government-provided mandatory source
1.	Lemolo Sand shed for biochar to be used in amended ditches.
2.	Coordinate and cooperate in good faith with USFS and other Contractors.
C.	Contractor-located sources (SCR 105.02)
1.	Any?  _______________________________________________________________
2.	Clearances for material sources, disposal sites, waste areas, haul roads, and staging areas outside of the project limits. 
3.	Consider time frame for documentation for ESA, SHPO, and Wetland clearances.
4.	Tentative date when the source approval is needed:  ___________________________
D.	Weed free certification required on all materials sources five days prior to use.
1.	Contractor water source is:  ______________________________________________
2.	Contractor culvert supplier is:  ____________________________________________
3.	Contractor proposed base aggregate source is:  _______________________________
4.	Contractor proposed paving source is:  ______________________________________
E.	Material source management at boundary pit (SCR 105.03)
F.	Storage and staging area (SCR 105.04)
1.	Lemolo Lake Sand shed for culvert, traffic devices and equipment parking, etc.
2.	Foster Creek Pit for decking timber and disposal of clearing debris/slash.
8.	Section 107. — Legal Relations and Responsibility to the Public.
A.	
A.	Notify Contracting Officer and USFS immediately of any discovery of paleontological or archeological remains and suspend work as directed by the CO. 
B.	Utilities are located within the project limits and it is Contractor’s responsibility to verify, locate and arrange the relocation by the affected utility company.  Include these activities in the preliminary construction schedule.  (SCR 107.02)  Cooperate and coordinate work with other construction projects in the area.  (SCR 104.06)
C. 	Protect existing structures, utilities, work, and vegetation (FAR 52.236-9, FP-03 107.02)
D.	The Contractor shall preserve and protect all structures, equipment, and vegetation on or adjacent to the work site, which are not to be removed and which do not unreasonably interfere with the work required under this contract.  Do not disturb the area beyond the construction limits.
E.	Public Notice required per SCR 107.03A.
F.	Spill Prevention, Control and Countermeasure Plan is required beyond the Hazardous Spill Plan beginning November 10, 2011.
9.	Water Quality and Pollution Prevention SCR 107.10.
A.	Changes include written certifications that equipment has been steam cleaned [107.10(e)].
B.	State Scenic Waterway [107.10(f)].  Limit removal of trees in this area until after August 15, 2011.
1.	In-stream work has water quality requirements to be measured by turbidity monitoring.
2.	Specified fish capture is required when diverting water.
3.	Submit a Hazardous Spill Plan prior to construction.
4.	All equipment, materials, and vehicles to be used at the project site shall be cleaned and certified free of noxious weeds prior to entrance onto the project site. 
10.	Section 108. — Prosecution and Progress.
A. Do not work between November 15th through April 30th without Contracting Officer approval.
B. Davis Bacon Wage Rates only apply to work sites that are adjacent or virtually adjacent to the project.  The Contracting Officer has determined that the Boundary Pit is not virtually adjacent and Foster Quarry is virtually adjacent to the project.
11.	Section 152. — Construction Survey and Staking.
A.	Survey control.
1.	The Government has set the initial horizontal and vertical control points.  (SCR 152.02)
2.	Review survey control set by the Government.  (Reference line, control points, pertinent data)
3.	Contractor is responsible for line, grade, preservation of control points, etc.
4.	The Government will furnish data per SCR 152.02(c); .xml format files will not be provided.
B.	Start work only after staking for affected work is accepted. (FP-03 152.02)
C.	Furnish all survey notes at least weekly.  (SCR 152.02)
D.	Compute and furnish calculations supporting pay quantities.  (SCR 152.02) 
12.	Section 153. — Contractor Quality Control and Assurance.
A. Provide a Quality Control (QC) system and personnel that plan, perform, and document QC activities.  Provide a QC Manager who cannot be a superintendent, foreman, or TSS.
B. 	Quality Control Plans – Subsection 153.04 lists the QC plans for the project. 
13.	Section 155. — Schedules for Construction Contracts.
A.	Notice to Proceed date and completion date. (FAR 52.211-10)
1. NTP Date, September 22, 2010, work is contingent on receiving specified submittals such as the preliminary schedule and QC plan.
2.	Fixed Completion Date, September 28, 2012.
B.	Work shift time and days.  Furnish notification at least 14 days in advance of any change to the work shift schedule.
C.	General discussion of work expected schedule.
14.	Section 156. — Public Traffic.
A. Notification of Motor Carrier Transportation Division is required at least 28 days prior to lane closures.
B. This project has a 20-minute delay maximum per passage through the project.
C.	Notification to the public prior to road closures for blasting.
D.	Re-pave milled areas within 48 hours per 156.06(p).
E.	Limit unpaved areas per 156.06(q).
15.	Section 157. — Soil Erosion Control.
A. Before ground disturbance, Contractor is to set or reference catch stakes, flag boundaries of clearing limits and install sediment and control measures that are not in the direct path of the work (SCR 157.03).
B. Controls and Limitation on Work (SCR 157.04):  Apply temporary turf to disturbed areas within 14 days after disturbance.  Construct and maintain erosion controls on and around soil stockpiles.
C. Maintain and keep an updated/as-built copy of approved modifications to Erosion and Sediment Control Plan.  
D. A temporary diversion plan is required for active stream diversions 28 days prior to implementing the diversion.  A specified fish screen is required for temporary diversions (SCR 157.09).
E. Erosion Control/BMP Inspection and Reporting (SCR 157.12); (WFLHD has sample format).
F. Contractor is to submit a Turbidity Inspection and Monitoring Plan seven days before construction (SCR 157.12A); (WFLHD has sample format).
G.	Maintenance and cleanup (SCR 157.13).
1.	Remove sediment from erosion and sediment controls once it has reached one-fourth of the exposed height of the control.
16.	Section 201. — Clearing and Grubbing.
A. Install orange plastic mesh fencing to delineate wetland prior to construction activities (SCR 201.03).
B.	Clearing (SCR 201.04).
1.	 Do not mix topsoil with subsoil.
2.	Conserve native material for restoration.
3.	Deck all merchantable ---- at Foster Creek Disposal Area as designated by the Contracting Officer.
4. 	Additionally ODOT maintenance is responsible for marking hazard trees in addition to the trees already within the clearing limits.
C.	Chip or scatter debris.
17.	Section 203. — Removal of Structures and Obstructions.
A. Work includes:  Remove/Conserve signs; remove culverts, curb, rails, and structures; and abandon manholes, spring boxes, and catch basins.
18.	Section 204. — Excavation and Embankment.
A. The top 12 inches of embankments are to be constructed with 6-inch-Minus-sized material.
B.	Amended ditches require test sections with biochar.
C.	There are noxious weeds that require handling excavated materials per 204.14.
19.		Section 253. — Gabion and Revet Mattresses.
A. Unit mass testing for minimum density for each 500 cubic yards of gabion.
20.	Section 255. — Mechanically-Stabilized Earth Walls.
A.	Installation drawings are required to be submitted.
B.	Erosion control mats at the wall drains.
21.	Section 301. — Untreated Aggregate Courses.
A.	RAP is allowed at a 1:1 ratio as a substitute to supplement aggregate base material.  Well graded with a maximum particle size of 1-1/2 inches.
B.	Obtain site approval before stockpiling materials.
C.	Aggregate is measured as a Contract Quantity by the cubic yard in place in notch-widening areas and by the ton at all other areas. 
22.		Section 401. — Superpave Hot Asphalt Concrete Pavement.
A.	RAP is allowed for all lifts up to 20 percent by mass.
23.		Section 403. — Hot Asphalt Concrete Pavement.
A. Level 2 ODOT specifications or Superpave for the mix design parameters.  Aggregate must meet Standard Specifications for Construction of Roads and Bridges on Federal Highway Projects (FP-03).
24.		Section 551. — Driven Piles.
A. Equipment and wave equation submittal at least 30 days before pile driving begins.
25.		Section 552. — Structural Concrete.
26.		Section 553 — Prestressed Concrete.
A.	Discuss prefabricated elements – fabrication schedule, supplier information.  (This information is needed to provide to Structures and Materials for setting-up agreements with DOT agencies for onsite inspection.)
27.	Section 554. — Reinforcing Steel.
28.	Section 555. — Steel Structures.
29.	Section 562. — Temporary Works.
30.	Section 602. — Culverts and Drains.
A. Discuss prefabricated elements – fabrication schedule, supplier information.  (When box culverts are included in the contract.)
31.	Section 607. — Cleaning, Reconditioning, and Repairing Drainage Structures.
A. Do not discharge untreated water from culvert cleaning into streams or waters of the US unless it has been treated.
B.	Culvert reconditioning plan is required for pipe lining.
32.	Section 635. — Temporary Traffic Control.
A.	Portable traffic signals with specific requirements will be needed to be set up in ODOT approved areas.
33.		Permits & Storm Water Pollutant Prevention Plan (SWPPP).
A.	Maintenance of SWPPP
B. 	Forest Service Special Use Permit
1.	Road use
2.	Fire Plan
34.	Additional Comments.


CERTIFICATION:  The preceding items have been discussed.
Signature for the Contractor: _______________________________
Signature for the Government: ______________________________
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