CENTRAL FEDERAL LANDS HIGHWAY DIVISION
INITIAL SCOPING SUMMARY
	Project Name:
	
	Project Manager:
	

	Interagency Team:
	
	Tentative Program Fiscal Year:
	TBD



		Cost Estimate

	
	Estimate ($)

	Preliminary Engineering
	

	Construction Engineering
	

	Construction
	

	Total
	

	Project Length (miles)
	

	Cost/Mile
	

	PE%
	

	CE%
	[bookmark: _GoBack]

	Total PE% + CE %
	

	
	

	Notes:
	

	Add Vicinity Map and/or Photos





	Projected Construction Costs:
YR 2016	$ XX
YR 2017	$ XX
YR 2018            $ XX
	

YR 2019	$ XX
YR 2020	$ XX




	Project Scope

	General Project Description.  


Highway Design and Safety.  


Pavement.  


Bridge.  


ROW.  


Utilities.  


Survey.  


Geotechnical.  


Hydrology/Hydraulics.  


Environment and Permits.  






	Design and Construction Options Identified During Scoping

	





























	Project Schedule – UPDATE FOR PROJECT

	Responsible
Lead
	Product/Service/Role
	Schedule
Finish Date
	Comments

	FHWA-CFLHD
	Project Development and Planning
	July 2015
	Project Development Plan

	FHWA-CFLHD
	Project Start
	April 2016
	Surveys

	FHWA-CFLHD
	Preliminary Design
	November 2016
	Develop 30% PS&E 

	FHWA-CFLHD
	Pavement and Geotechnical Investigations and Recommendations
	June 2016
	Perform site investigations and provide design recommendations

	FHWA-CFLHD
	Environmental Compliance
	October 2016
	Categorical Exclusion (CE) completed

	FHWA-CFLHD
	Intermediate Design
	March 2017
	Develop 70% PS&E

	FHWA-CFLHD
	Pre-Final Design
	July 2017
	Develop 95% PS&E

	County
	Obtain TCEs and ROW
	July 2017
	Obtain TCEs and ROW as necessary for construction 

	FHWA-CFLHD
	Final Design
	October 2017
	Develop the final contract documents (includes a review of NEPA, CEQA, permits, and ROW required for advertisement)

	FHWA-CFLHD
	Advertise and Award Contract and NTP
	FY18 or FY19
	Dependent upon FLAP funding and match being in place

	FHWA-CFLHD
	Final Construction
	FY19
	Construction Completion Date
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