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Risk Probability Ranking 

Ranking  Probability 

Very Low Remote (10% or less) 

Low Unlikely (30%) 

Medium Likely (50%) 

High Highly Likely (70%) 

Very High Near Certainty (90% or greater) 

 

Risk Impact Ranking 

 Primary Objective 

Ranking Cost Time Scope Quality 

Very Low No significant 
cost increase 

Minimal schedule 
impact Minimal scope change Quality degradation 

barely noticeable 

Low <5% cost 
increase 2 - 4 week delay 

Changes in project limits or 
features with <5% cost 

increase 
No deficiencies apparent 

Medium 5 - 7% cost 
increase 1 - 2 month delay 

Changes in project limits or 
features with 5 - 10% cost 

increase 

Minimal deficiencies in 
constructability, 

operability, and safety 

High 7 -10% cost 
increase 3 - 6 month delay 

Major changes in project 
limits and features with 

>10% cost increase 

Major deficiencies in the 
technical adequacy of 

the final product   

Very High >10% cost 
increase > 6 month delay Scope does not meet 

original purpose and need 

Final product not 
acceptable due to 

deficiencies 
 

Risk Strategies 
Threat or 

Opportunity Strategy Definition 

Avoid To stay away from a risk by changing course 
Transfer To make the risk someone else’s responsibility Threat 
Mitigate To make the risk less objectionable 
Exploit To take advantage of the risk 
Share To help someone else benefit from the risk Opportunity 
Enhance To increase the likelihood of the risk occurring 

Threat or 
Opportunity Accept To acknowledge that the risk exists but do nothing about it 
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