Risk Management Register Terminology

Column Content
# A numeric identifier for a Risk — not associated with
Priority
Risk Gategory A gener.al de:scrlptlon of the type of Risk — may be useful
c in lumping Risks together
2
4§ Risk Event An uncertain future event or condition
E Cause The action that may trigger a Risk
o Effect The consequence of a Risk action
o

Threat or Opportunity

Threat is a negative Risk — Opportunity is a positive Risk

Primary Objective

Related to one of the following: Cost, Time, Scope, or

Quality

Ranked Very Low, Low, Medium, High, or Very High as

Qualitative Risk Assessment

v
Il
c
O
o
I
[}
o

Aelelllag defined in the probability matrix
Impact Ranked Very Low, Low, Medium, High, or Very High as
P defined in the impact matrix
Graphical representation of Probability and Impact — Red
Risk Matrix implies High Risk, Yellow implies Medium Risk, Green
implies Low Risk
- A ranking set by the CFT when all Risks are identified and
Priority

Response Strategy

Response Actions

Responsible Entity

qualitatively analyzed

Identified by CFT as Avoid, Transfer, Mitigate, Exploit,
Share, Enhance, or Accept the Risk — See definitions in
table

Brief outline of actions to be taken to address the Risk — a
more detailed Risk Management Plan may be required for
High Risks

Who on the CFT will be responsible for the identified
Response Actions

Interval or Milestone
Check

When will the CFT review the progress on the Response
Actions

Monitoring and
Control

Status: Date and Review

Comments

Documentation of CFT reviews (completed by PM)
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Risk Probability Ranking
Ranking Probability
Very Low Remote (10% or less)
Low Unlikely (30%)
Medium Likely (50%)
High Highly Likely (70%)
Very High Near Certainty (90% or greater)

Risk Impact Ranking

Primary Objective

Ranking Cost Time Scope Quality
Very Low No S|gn|f|cant M|n|n_1al schedule Minimal scope change Quiality degradatlon
cost increase impact barely noticeable
<506 cost Changes in prolect limits or o
Low increase 2 - 4 week delay features with <5% cost No deficiencies apparent
increase
5 - 79% cost Changes in project limits or Minimal deficiencies in
Medium S 1 -2 month delay | features with 5 - 10% cost constructability,
increase . -
increase operability, and safety
7 -10% cost Major changes in project Major deficiencies in the
High Y70 3 - 6 month delay limits and features with technical adequacy of
increase . .
>10% cost increase the final product
Final product not
0,
Very High >.10/° cost > 6 month delay .Sgope does not meet acceptable due to
increase original purpose and need o
deficiencies
Risk Strategies
Threat or L
Opportunity Strategy Definition
Avoid To stay away from a risk by changing course
Threat Transfer To make the risk someone else’s responsibility
Mitigate To make the risk less objectionable
Exploit To take advantage of the risk
Opportunity | Share To help someone else benefit from the risk
Enhance To increase the likelihood of the risk occurring
IAeEt or Accept To acknowledge that the risk exists but do nothing about it
Opportunity
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