03M05/12/09
Section 103. — SCOPE OF WORK

	Include the following in all projects.
	(WFL Specification 01/02/08)


103.01 Intent of Contract. Add the following:

Additional work on sites within or in the vicinity of the project may be requested by the CO. Such work generally will be in response to natural disasters. This paragraph does not affect the respective responsibilities of the parties under Subsection 107.06. Provide cost proposals and perform work as ordered by the CO.

	Include the following when the Government’s share of partnering will be other than a $5000 limit.

Note: Coordinate with COE
	(WFL Specification 05/12/09)


103.05 Partnering. Delete the last sentence of the fourth paragraph and substitute the following:

The Government’s share will not exceed $[INSERT $$$].

	Include the following on all projects.
	(WFL Specification 11/14/06)


103.06 Issue Resolution. (Added Subsection).

Resolve project issues at the lowest authorized level and in the most expedient manner possible. Escalate unresolved issues to the next higher level in a timely manner to avoid adverse impacts to costs, risks, or time. Either party may request an issue be escalated. Submit requests in writing. Upon the request of either party, both parties must escalate the issue. An exception to escalating an issue may be observed when both parties agree extra time is needed for the development of facts.

Decision making is encouraged to be made at the lowest authorized level. Recommendations, options, and ideas by all team members are requested. Decisions made at the lowest level possible will be supported by all management levels. Countermands of decisions will not be permitted, except where there is a conflict with code, regulation, law, the contract, or a change of critical facts or information which causes a re-evaluation of the resolution. Support of a countermand by the original decision team is critical. All Contractor and Government team members must understand why the change is necessary and must be able to support it.
