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07/20/15– FP-14
WFL Specification 01/01/14
Include the following in all projects.
103.01 Intent of Contract.  
Add the following:
Additional work on sites within or in the vicinity of the project may be requested by the CO. Such work generally will be in response to natural disasters. Provide cost proposals and perform work as ordered by the CO.
WFL Specification 07/20/15
Include the following in all projects. Coordinate with the COE to fill-in the Government's share for formal partnering.  Use $5000 unless the COE indicates a higher amount. 
103.05 Partnering.
 Delete the text of this subsection and insert the following:
To facilitate this contract, the CO offers to participate in a partnership with the Contractor. This partnership draws on the strengths of each organization to identify and achieve reciprocal goals. Partnering strives to resolve problems in a timely, professional, and non-adversarial manner. If problems result in disputes, partnering encourages, but does not require, alternative dispute resolution instead of the formal claim process. The objective is effective and efficient contract performance to achieve a quality project within budget and on schedule. 
Acceptance of this partnering offer by the Contractor is optional, and the partnership is bilateral.
(a) Formal partnering.  If the formal partnering offer is accepted, mutually agree with the CO on the level of organizational involvement and the need for a professional to facilitate the partnering process. Engage the facilitator and other resources for key Contractor representatives and the CO to attend a partnership development and team‑building workshop usually between the time of award and the Notice to Proceed. Hold additional progress meetings upon mutual agreement.
The direct cost of formal partnering facilities, professional facilitation, copying fees, and other miscellaneous costs directly related to partnering meetings will be shared by the Contractor and Government. Secure and pay for facilities, professional fees, and miscellaneous requirements. Submit invoices to the CO. The Government will reimburse the Contractor for 50 percent of the agreed costs incurred for the formal partnering process. The Government’s share will not exceed $[INSERT $$$].
Each party is responsible for making and paying for its own travel, lodging, and meal arrangements. No time extension for the completion of the project will be made for the use of formal partnering.
(b) Informal partnering.  If the informal partnering offer is accepted, mutually agree with the CO on the timing and substance of an informal Partnering meeting.
Costs of implementing and maintaining the informal partnership are the responsibility of the party incurring the cost.


